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POLICY 

PURPOSE 
This document sets out EDVOS’ commitment to making EDVOS an en�rely child-safe organisa�on at 
every level, and to embedding child-safe prac�ce and procedure into all opera�ons. 

SCOPE 
This policy applies to all EDVOS staff, volunteers, students, and the execu�ve Board, whether working 
in the EDVOS offices or off-site. 

Visitors to EDVOS are expected to abide by this Policy in order to ensure the organisa�on is child safe 
at all �mes.  

EXCLUSIONS 
NA 

DEFINITIONS 
Child: any person under the age of 18 years. 

Child Abuse: an act that endangers a child or young person’s health and wellbeing. Child abuse 
comes in different forms, all of which can have an impact on a child or young person’s social, 
physical, intellectual and/or emo�onal development. Child abuse can be a single event or a 
series of trauma�c events, both of which can have long las�ng impacts on the vic�m. 
(Understanding and Responding to Child Abuse Victoria Edi�on, Child Wise 2016) 

Child Safe Standards: A set of compulsory minimum standards designed to improve the way 
organisa�ons that provide services for children prevent and respond to child abuse that may 
occur within their organisa�on. (Understanding and Responding to Child Abuse Victoria Edi�on, Child 
Wise 2016) 

Grooming: Occurs when communica�on or conduct is linked to the inten�on of facilita�ng the 
involvement of a child in sexual behaviour with an adult. It can include, but is not limited to: 
developing special rela�onships with a child; favouring or giving gi�s to a child or young person; 
inappropriate interac�ons with children either in person or via forms of media and electronic 
devices; asking a child or young person to keep a secret of any aspect of their rela�onship; and 
tes�ng of, or ignoring, professional boundaries or rules. (Understanding and Responding to Child 
Abuse Victoria Edi�on, Child Wise 2016) 

Reportable Conduct Scheme: Established by the Child Wellbeing and Safety Act 2005, the Scheme 
requires certain organisa�ons to respond to allega�ons of child abuse (and other child-related 
misconduct) made against the organisa�ons’ workers and volunteers, and to no�fy the 
Commission for Children and Young People (at a minimum) or any allega�ons. (About the 
Reportable Conduct Scheme, Commission for Children and Young People 2018) 

Reportable Conduct: Under the Reportable Conduct Scheme, there are five types of ‘reportable 
conduct’: sexual offences commited against, with or in the presence of a child; sexual 
misconduct commited against, with or in the presence of a child; physical violence against, 
with or in the presence of a child; any behavior that causes significant emo�onal or 

http://childwise.blob.core.windows.net/assets/uploads/files/SpeakUp_booklet_vic.pdf
http://childwise.blob.core.windows.net/assets/uploads/files/SpeakUp_booklet_vic.pdf
http://childwise.blob.core.windows.net/assets/uploads/files/SpeakUp_booklet_vic.pdf
http://childwise.blob.core.windows.net/assets/uploads/files/SpeakUp_booklet_vic.pdf
http://childwise.blob.core.windows.net/assets/uploads/files/SpeakUp_booklet_vic.pdf
https://ccyp.vic.gov.au/reportable-conduct-scheme/about-the-reportable-conduct-scheme/
https://ccyp.vic.gov.au/reportable-conduct-scheme/about-the-reportable-conduct-scheme/
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POLICY 

psychological harm to a child; significant neglect of a child. (Summary of the Reportable Conduct 
Scheme, Commission for Children and Young People 2018) 

 

BACKGROUND INFORMATION 
LEGISLATIVE RESPONSIBILITIES 

EDVOS takes its legal responsibili�es seriously including: 

 Mandatory repor�ng: Any personnel who are mandatory reporters must comply with their 
du�es.  Moreover, all EDVOS staff must report to Child Protec�on if they believe on reasonable 
grounds that a child is in need of protec�on from physical injury or sexual abuse  

 Reportable Conduct Scheme: EDVOS will report and inves�gate allega�ons of child abuse and 
neglect by its staff and volunteers to the Reportable Conduct Scheme administered by the 
Commission for Children and Young People in accordance with its legal requirements and 
commitment to child safety.  

 Failure to disclose: Repor�ng child sexual abuse is a community-wide responsibility.  All adults in 
Victoria who have a reasonable belief that an adult has commited a sexual offence against a child 
under 16 have an obliga�on to report that informa�on to the police. 

 Failure to protect: People of authority in EDVOS will commit an offence if they know of a 
substan�al risk of child sexual abuse and have the power or responsibility to reduce or remove 
the risk, but negligently fail to do so. 

 

RECRUITMENT 

 We take all reasonable steps to employ skilled people to work with children. We develop 
selec�on criteria and adver�sements that clearly demonstrate our commitment to child safety 
and an awareness of our social and legisla�ve responsibili�es. Our organisa�on understands that 
when recrui�ng staff and volunteers we have ethical as well as legisla�ve obliga�ons. 

 We ac�vely encourage applica�ons from Aboriginal peoples, people from culturally and/or 
linguis�cally diverse backgrounds and people with a disability.  

 All people engaged in child-related work, including volunteers, are required to hold a Working 
with Children Check and to provide evidence of this Check.  

 We carry out reference checks and police record checks to ensure that we are recrui�ng the right 
people.  

 If during the recruitment process, a person’s records indicate a criminal history then the person 
will be given the opportunity to provide further informa�on and context. 

 

TRAINING AND SUPERVISION 

 Training and educa�on is important to ensure that everyone in our organisa�on understands that 
child safety is paramount and everyone’s responsibility.  

 Our organisa�onal culture aims for all staff and volunteers (in addi�on to parents/carers and 
children) to feel confident and comfortable in discussing any allega�ons of child abuse or child 
safety concerns. We train our staff and volunteers to iden�fy, assess, and minimise risks of child 
abuse and to detect poten�al signs of child abuse.  

https://ccyp.vic.gov.au/reportable-conduct-scheme/about-the-reportable-conduct-scheme/#TOC-4
https://ccyp.vic.gov.au/reportable-conduct-scheme/about-the-reportable-conduct-scheme/#TOC-4
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POLICY 

 We also support our staff and volunteers through ongoing supervision to develop their skills to 
iden�fy risks to children; protect children from abuse; and promote the cultural safety of 
Aboriginal children, the cultural safety of children from linguis�cally and/or diverse backgrounds, 
and the safety of children with a disability.  

 New employees and volunteers will be supervised regularly to ensure they understand our 
organisa�on’s commitment to child safety and that everyone has a role to play in protec�ng 
children from abuse, as well as checking that their behaviour towards children is safe and 
appropriate. Any inappropriate behaviour will be reported through appropriate channels, 
including the Department of Health and Human Services, the Commissioner for Children and 
Young People and Victoria Police, depending on the severity and urgency of the mater. 

 

RISK MANAGEMENT 

 We have risk management strategies in place to iden�fy, assess, and take steps to minimise risks 
to children that include risks posed by physical environments (for example, any doors that can 
lock).  

 

ALLEGATIONS, CONCERNS AND COMPLAINTS 

 Our organisa�on takes all allega�ons seriously and has prac�ces in place to report and if 
appropriate, inves�gate thoroughly and quickly.  

 Our staff are trained to deal appropriately with allega�ons of child abuse.   
 We work to ensure all children, families, staff and volunteers know what to do and who to tell if 

they observe abuse or are a vic�m, and if they no�ce inappropriate behaviour.  

 

FAIR PROCEDURE FOR PERSONNEL 

 The safety and wellbeing of children is our primary concern. We are also fair and just to staff and 
volunteers. The decisions we make when recrui�ng, assessing incidents, and undertaking 
disciplinary ac�on will always be thorough, transparent, and based on evidence.  

 We record all allega�ons of abuse and safety concerns by staff and volunteers using our incident 
repor�ng form including inves�ga�on updates. All records are securely stored.  

 If an allega�on of abuse or a safety concern by staff and volunteers is raised, we provide updates 
to children and families on progress and any ac�ons we as an organisa�on take.  

POLICY STATEMENT 
EDVOS is commited to child safety. We want children to be safe, happy and empowered. We support 
and respect all children, as well as our staff and volunteers.  

EDVOS is commited to the safety, par�cipa�on and empowerment of all children. 

EDVOS has zero tolerance of child abuse, and all allega�ons and safety concerns will be treated very 
seriously and consistently with our robust policies and procedures. 

EDVOS has legal and moral obliga�ons to contact authori�es when we are worried about a child’s 
safety, which are followed rigorously.  
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EDVOS is commited to preven�ng child abuse and iden�fying risks early, and removing and reducing 
these risks.  

EDVOS has robust human resources and recruitment prac�ces for all staff and volunteers. 

EDVOS is commited to regularly training and educa�ng our staff and volunteers on child abuse risks.  

EDVOS is commited to the cultural safety of Aboriginal children, the cultural safety of children from 
a culturally and/or linguis�cally diverse backgrounds, and to providing a safe environment for 
children with a disability.  

EDVOS will abide by specific procedures and will have trainings in place to support the leadership 
team, staff and volunteers to achieve these policy commitments. 

This policy will be reviewed every three years and following any legisla�ve changes and/or significant 
incidents if they occur. EDVOS will ensure that families and children have the opportunity to 
contribute. Where possible EDVOS will work with the contribu�ons of local Aboriginal communi�es, 
culturally and/or linguis�cally diverse communi�es, and people with a disability during the Child Safe 
Policy reviews.  

RESPONSIBILITIES 

EDVOS Board  Cul�vate and support an organisa�onal culture of child safety 
awareness, transparency and communica�on 

Execu�ve Director  Cul�vate and support an organisa�onal culture of child safety 
awareness, transparency and communica�on 

 Respond to a reportable allega�on made against an EDVOS 
worker or volunteer, by ensuring that allega�ons are 
appropriately inves�gated 

 Report allega�ons which may involve criminal conduct to the 
police 

 No�fy the Commission for Children and Young People (CCYP) of 
allega�ons within three business days a�er becoming aware of 
the allega�on and follow the necessary requirements 

Managers and Team 
Leaders 

 Support staff to report any child safety concerns 
 Ensuring all recruitment procedures follow the child safe 

requirements 
 Maintaining register of Working with Children Checks and  

Police checks for all staff, students and volunteers, and 
contractors and ensuring the  Checks are up-to-date 

All staff, students & 
volunteers 

 Have knowledge of and abide by this Policy and all related 
legisla�on, guidelines and frameworks at all �mes 

 Par�cipate in mandatory child safe trainings 
 Report all instances of misconduct or child abuse in line with 

legisla�on, guidelines and procedures 
 Repor�ng to Child Protec�on 
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RELATED DOCUMENTS AND RESOURCES  
INTERNAL 

 EDVOS Code of Conduct 
 EDVOS Human Resources Policy 
 EDVOS Privacy & Confiden�ality Policy 
 EDVOS Volunteer Policy 
 EDVOS Legisla�ve Compliance Policy 
 EDVOS Child Protec�on Repor�ng Procedure 
 EDVOS Discipline Procedure 
 EDVOS Fraud, Corrup�on & Whistleblower Policy 
 EDVOS Working with Children Check Procedure 
 EDVOS Incident Repor�ng and Management Procedure 

 

EXTERNAL 

 Victoria Government, Department of Health and Human Services: Child Safe Standards 
 Commission for Children and Young People: Child Safe Standards Resources and Support  
 Commission for Children and Young People: Reportable Conduct Scheme 
 Child Wise: Child abuse trauma indicator by age group (page 8) 

 

LEGISLATION 

 Children, Youth and Families Act 2005 (Vic) 
 Working with Children Act 2005 (Vic) 
 Child Wellbeing and Safety Act 2005 (Vic) 
 Failure to Disclose 2014 (Vic) 
 Failure to Protect 2015 (Vic) 

AUTHORISATION 
Board Chair 

DATE 
28 November 2018 

MINUTES OF MEETING 
Board of Governance 

 

 

http://providers.dhhs.vic.gov.au/child-safe-standards
http://childwise.blob.core.windows.net/assets/uploads/files/SpeakUp_booklet_vic.pdf
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/51dea49770555ea6ca256da4001b90cd/4322E8395E14B750CA257D4E001B87EF/$FILE/14-061aa%20authorised.pdf
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/f932b66241ecf1b7ca256e92000e23be/8f876779761031fbca25707b00249985/$FILE/05-057a.pdf
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/LTObject_Store/LTObjSt6.nsf/b1612aeaf0625227ca257619000d0882/6606bb1b2dc56ce3ca257974000e4879/$FILE/05-83aa014%20authorised.pdf
http://www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/failure+to+disclose+offence
http://www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/failure+to+protect+offence

	Purpose
	Scope
	Exclusions
	Definitions
	Background information
	Legislative responsibilities
	Recruitment
	tRAINING AND sUPERVISION
	Risk management
	aLLEGATIONS, CONcERNS AND COMPLAINTS
	Fair procedure for personnel

	POLICY STATEMENT
	Responsibilities
	Related documents and resources
	Internal
	External
	Legislation

	Authorisation
	DATE
	Minutes of Meeting

