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This year Christine Nixon agreed to be the inaugural EDVOS Patron. Christine is a visionary whose
influence led progressive changes in police responses to family violence in Victoria, resulting in a
more just response for women and children.

Seventy five percent of women referred to EDVOS are through Victoria Police. Australian police
deal with a domestic violence matter every two minutes (ABC news 5.6.16). Christine Nixon
was farsighted in 2004 when she insisted on the change within the Victorian Police Force and
introduced The Code of Practice to Investigate Family Violence.  Our political leaders must now
follow her vision and ensure that our community have the support services there to implement
this change. While some see women and children’s family violence services as the ambulance
at the bottom of the cliff, as Annabelle Daniel so clearly stated  ‘stop disparaging the ‘ambulance
at the bottom of the cliff’ – there’s one ambulance for every 10 women in need (CEO Women’s
Community Shelters).  In September 2015 the very first decision of the Turnbull Cabinet, was to
announce a just over $100 million women’s safety package.

This injection of funding is welcome and the new initiatives are valuable, but within the
perspective of the extent of violence, so much more is required. It has been estimated that
“Without appropriate action to address violence against women and their children, an estimated
three-quarters of a million Australian women will experience and report violence in the period of
2021-22, costing the Australian economy an estimated $15.6 billion (The Cost of Violence Against
Women, KPMG, 2013).

In February 2015, the Victorian Governor appointed a Chair and two deputy chairs to the Royal
Commission into Family Violence. EDVOS’ submission described our powerful advocacy with
women and children and strongly promoted increased services and increased funding. In addition,
in the commitment to partnership, we actively participated in developing two other submissions
broadly examining the family violence sector within an integrated system and making overarching
recommendations.

This year has marked the development of the fourth strategic plan of the RFVP.
The RFVP mission is:

Through collective effort, we will build a system that provides safety and justice to all women and
children experiencing family violence in our region; and we will work to build an equitable society
that prevents violence against women and their children, their families and communities in all its
forms.

To work towards this mission the RFVP has various working groups and sub-committees. The
RFVP has continued with its tiered approach to systems change. This includes targeting initiatives
at both organisational and practitioner level and seeking systemic opportunities through project
work and/or advocacy.

Innovating with Victoria Police. Australia police deal with domestic violence
matter every two minutes (ABS news 5.6.15).
This last year nearly 6000 women were referred to EDVOS from Victoria Police. Proactively,
together,  EDVOS and the local family violence units (Inner and Outer eastern Melbourne) provided
a multi-agency integrated system response aligned with the Victorian governments approach to
integrated family violence services. Together we are taking a program into the community and
supporting women and their children who would not otherwise have contact with a support agency.
Measuring outcomes in this work is challenging, but if engagement with a support service is a
measure of success, this program is infinitely successful. Research indicates that women who have
contact with a family violence support agency report better outcomes.

Collaborating for earlier intervention: Health Legal Partnering. Health
Legal partnerships are interdisciplinary community collaborations between
healthcare providers and lawyers to improve the health and well-being.
Our partnership includes community legal services,  Aboriginal family violence services and
local councils to provide an earlier intervention than would otherwise happen. There is also an
educational component as we work together to deepen understandings and develop shared
processes.  For the safety and well being of the women and children accessing the program we
have provided limited details.

Referral source changes in the last 5 years

Source: 2009/10 NDCA; 2014/15 SHIP

Culture and Professional Boundaries

A key focus for the year has been an organisational review of culture and ethos, practice quality,
leadership and human resources. A number of initiatives are in place to support the objectives from
that review. All staff were involved in the two broad focus areas of professional boundaries and
professional behaviours. We are proud to report that this has resulted in improved communication
and deepened and strengthened engaged organisational risk management across the organisation.

Quality Compliance and Risk

The new Quality, Compliance and Risk Officer role within the Leadership Team drives the continuous
quality improvement culture throughout EDVOS.  while the new Data Role, combining data analysis
with data entry is significantly increasing our ability to make evidence based decisions.   The Board
are able to be confident with the reports to the new Risk and Safety Committee.

Accredited Agency

Accreditation has both compliance and quality components that focus on continuous quality
improvement in a way to promote quality and safety. EDVOS is proudly accredited with both DHHS
Standards and QIC standards.

This brief snapshot offer an introduction to the wide
variety of partnerships and programs at EDVOS
Building system integration: Not only has the number of referrals to EDVOS from Victoria Police significantly
increased they now make up 75% of episodes of support provided to women and children compared to just 15% of
referrals 5 years ago. Last year EDVOS received over 6000 referrals from Victoria Police. We regard some of this work
as early intervention as it may be the first time a woman is aware that there is a service response available; or it may
be the first time a woman has heard that his behaviour is not acceptable. It could be early intervention as the children
in the family are offered a service, and that response may mean the difference between children being offered an
alternative experience. 

Young women and family violence: Family Access Network (FAN), EDVOS, Eastern Community Legal Centre (ECLC)
and Victoria Police formed a collaboration to build interagency awareness and strengthen referral pathways. A
powerful component of this initiative has been to have worker developed and implemented annual forums to support
the goals of the partnership. Staff are about to hold their third forum with the evaluations providing evidence of the
success.

Our commitment to young women has this year extended to a partnership with the Department of Health and Human
Services, Child Protection, where we are offering connections to young women in secure welfare.

Early Intervention: Community engagement. EDVOS proactively takes the eliminate violence against women
message into the community through presentations, forums and innovative secondments.   Information on programs
and partnerships; family violence – identifying, responding, and referring; secondments to EDVOS for Victoria Police
trainers,  students of the Diploma of Justice and Social sciences, child protection practitioners; presentations to
community health staff, youth mental health services, family service practitioners and other wider community groups.
This community engagement not only allows insight into the complexity of women and children’s experiences, it
develops skills and knowledge across the community.

Currently family violence is more prominent in politics and the media, local, state and national
than ever it has been previously. Media reporting of family and domestic violence has dramatically
improved. Where the headlines once blamed women for the violence, denied any accountability
of perpetrators, the current headlines are more likely to read “Drum: Here’s an idea – just stop
punching women’ or “Loss of support services causing alarm”. This period of increased awareness
within media  and government has potential to radically change our societal understanding, and
result in safer communities and homes for women and children.

EDVOS has successfully submitted for funding to introduce new roles, including the Risk
Assessment Management Panels and the Flexible Support Packages. Both programs are
providing services to women and children at high risk of violence. We thank the Dept Health and
Human Services for their belief in our service to deliver on their behalf.  The Flexible Support
Packages includes a partnership with Australian Childhood Foundation that will see an increase in
services to children with their mothers.  A successful partnership with legal and health services in
the region has resulted in earlier interventions for at risk women and children. EDVOS has a long
commitment to providing services where the women and children are  centred in the work.

EDVOS has recently relocated into larger premises.

This is my final report as the Executive Officer. I take the opportunity to say what an honour it has
been to lead EDVOS.  Women’s courage continues to humble me, and I pay my respects to their
many acts of resistance in the face of ongoing violence. Community understanding of the impact
of men’s violence on women and children’s wellbeing and development has been transformative,
and is built on many years of women’s activism. EDVOS is a strong organisation, with a history of
strong women, and a future of strong women who will vision their way into the future.

Highlights from the year include:

• Safe & Secure; the provision of training across the EMR to support practitioners in implementing 
the practice guide continued.

• Protocols; establishing a protocol between Child Protection, Child FIRST/Integrated Family 
Services and Family Violence Services to ensure clear referral pathways and secondary 
consultation processes. This will act as the foundation for cross sector regional case practice 
sessions.

• Rights, needs & safety of children & young people; the RFVP has commissioned the 
development of a Children’s Feedback tool, led by the Australian Childhood Foundation, 
building on the Safe & Secure framework.

• Advocacy; the RFVP submitted a joint submission to the Family Violence Royal Commission 
with Together for Equality & Respect.

• Prevention; a commitment of 50% of RFVP member agencies to undertake organisational 
gender audits, in order to build gender equitable workplaces and contribute to the long term 
safety of women.

• Workforce Development; the RFVP partnered with No To Violence to provide training on 
‘Working with Men Who Use Family Violence’ for the EMR

• Justice Reference Group; the RFVP has established a Justice Reference Group to continue the 
work of the family violence integration project.
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Changing Pathways into EDVOS

Within a social and political context we will work with women 
and children affected by domestic violence to exercise their 

right to self determination.

More than 6,000 women contacted EDVOS this year, with 
over 2000 children accompanying the women   

If the women were to shrink to a village of 100 women, 
this is how those numbers would look…
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“We believe in the fundamental human right for women 
and children to live free from Violence”

These six areas can influence practice from the moment a woman comes into contact through
first response and throughout her support through EDVOS.

• Safety – checking with the woman about any protective measures that are in place
via the police or the justice system including intervention orders, injunctions, family
law orders, criminal charges, etc. and constructing a safety plan that is specific to her
situation;

• Legal - checking if the woman has accessed or is willing to access legal services for
advice on civil/criminal hearings, family law matters, child protection or property matters;

• Children - checking if the woman is supported to contain her children’s recovery from
violence, what their immediate safety and well-being needs are and if she is responding
to Child Protection or Child First services;

• Housing - checking if the woman’s housing situation is protected and stable, what her
legal entitlements to the property are, and if she requires any provisions to remain safe at
home, leave the property immediately or at a future date;

• Financial – checking if the woman’s financial situation is also impeded by the perpetrator
or if other economic barriers (such as lack of income, restricted access to funds, debts,
etc.) are destabilising the woman’s safety plan;

• Wellbeing – checking if the woman has family or community supports and is connected
in with services that are responding to her physical or mental health needs.

However, by Oct 2015 there has been a further 
35% increase on the 2014/15 total, which is a huge 
56% increase in funding in under 2 years.

This increase brings many opportunities to build on our 
capacity to support women in their meeting their safety 
and security needs and independent living goals, how-
ever, there is still many challenges as we struggle to 
provide services to the increasing numbers of women 
and children  who would benefit from support as they 
navigate the many systems. 

10.1% increase 
DHHS grant income 2013/14 through to forecast 2015/16

15% increase 
financial years 2013/14 through to 2014/15

DHHS GRANT INCOME P.A.

“Defending women’s human rights, 
one action at a time, many actions a day”

“Another world is not only possible, 
she is on her way. On a quiet day, 

I can hear her breathing”

Arundhati Roy

“We are an organisation built by 
activists with social purpose”
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Total DHHS grants  at end of year 2013/14 $2,865,139

Total DHHS grants  at end of year 2014/15 $3,039,293

Forecast DHHS grants at end of year 2015/16 $3,876,808

“Increasing Funds – Increasing Capacity”
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Engagement 
Periods

EDVOS works across 7 local 
government areas, with a total 
population of approximately 1 million.

LGA TOTAL %

Yarra Ranges 19

Whitehorse 11

Monash 14

Maroondah 11

Manningham 10

Knox 22
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Other Vic 5

Where in the Region

58 individuals, 
42 women with accompanying children
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In the financial year ending June 2015, EDVOS:

• responded to more than 8300 referrals with approximately 75% of them from Victoria Police;

• provided supports ranging from information and referral to intensive case management to over 
6200 women and accompanying children (more than 2000 children);

• saw 632 women in the Court Program;

• visited 391 women and their families at their homes with the Victoria Police in the Repeat 
Police Attendance and High Risk Response Program; and,

• provided 130 After Hours supports.

We partnered with Eastern Community Legal Centre as part of an innovative Health Justice
Program to provide family violence services within the Maternal and Child Health context.

This is in addition to the secondary consults with community agencies, community development
presentations, and partnership workshops and forums.

In the year of the Royal Commission into Family Violence, EDVOS made three submissions;
two in partnership with other organizations providing a broad overview of the sector and
accompanying recommendations; and, the third particular to EDVOS detailing the five service
programs we currently provide with recommendations on how we could improve our service
provision.

The EDVOS workload continues to rise exponentially fuelled by Police referrals. The numbers of
referrals over the last 5 years have increased by 366% from an average of 130 per month in 2011
to 477 per month in 2015. In the present financial year, we are anticipating at least averaging 600
Police referrals per month.

It is pleasing to say that our calls for greater funding have been well received. Total funding in the
financial year ending June 30, 2015 was $2,865,139 an increase of $380,000 from the previous
year and in the present year, our funding has increase by a further $900,000 to $3.8 million.

In order to accommodate this growth, EDVOS has moved to a larger and more appropriate office
in Ringwood with double the floor space but for only one third more rent.

I wish to thank EDVOS staff for their continued commitment to their work and the responsive and
flexible service that they provide to women and their children. Thanks also to our volunteer board
who have provided me with excellent support assisting in the good governance of our important
service provider.

Finally, after 11 great years leading EDVOS we will soon be farewelling our executive officer
Maryclare Machen.

When Maryclare joined EDVOS in 2004 it was operating from a small residential home and had
annual revenues of approximately $500,000.

It is now approaching $4 million in revenues and has 34 full time equivalent staff.  The number
and nature of our programs have varied over the years with family violence outreach remaining
the core of our work. Working with women on Risk Assessment, Safety Planning and risk
management are our expertise. EDVOS now works even more closely with the Police and we
have a permanent presence at the Ringwood Magistrates Court. We have seen a change in the
culture and governance of all family violence services over the past decade. And Maryclare has
overseen and led EDVOS through these changes.

Over the past two years as Chair, I have been struck by Maryclare’s integrity, honesty and
dedication to the EDVOS mission. We wish her all the best in the next stage of her life and
sincerely thank her for all she has done for EDVOS.

Chairwoman’s Report

EDVOS 20th Anniversary year has offered a great opportunity to reflect on organisational evolution,
achievements, current position and vision for the future. EDVOS not only seizes opportunities when
presented, but innovates and nurtures ideas to build capacity to implement our vision of women and
children’s human right to live free of violence. We are an organisation built by activists with social
purpose and the vision of believing in the fundamental human right of women and children to live
free from violence.

We acknowledge with thanks the ongoing work of the people and organisations who together, give
substance to the RFVP.  We also acknowledge that work to prevent and respond to family violence
and sexual assault in the Eastern Region is strengthened every day by the many Regional Family
Violence Partnership members and other committed organisations.

2014-15 was an important year of growth and delivery for EDVOS in an environment where domestic
violence has never been more in the public eye.
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 activists with social purpose”

“ Strategically partnering to  
 promote safety and wellbeing. ”
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“ Through collective effort, we will build a system   
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To put the broad concepts of feminism, human rights, social justice
and advocacy into practice on the front line of our work, we have
identified six key areas of advocacy for EDVOS Direct Service
Framework:

1. Right to Safety

2. Right to Access Justice and Legal protection

3. Right of Children to live free from violence

4. Right to Housing Security

5. Right to Financial Security

6. Right to Health and Well-being

EDVOS SUPPORTERS
“EDVOS would like to acknowledge and thank our many supporters 

for their generous donations of money and material aid for the 
women and children who are responding to Family Violence.”

EDVOS acknowledges the land’s traditional custodians, the
Wurundjeri people of the Kulin nation, their elders past, present

and future and honour their historical and current acts of
resistance in the face of on-going colonisation.

We humbly respect the many women and children who have
been responding and continue to respond to the multiplicity of

gendered acts of violence in their lives.
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This year Christine Nixon agreed to be the inaugural EDVOS Patron. Christine is a visionary whose 
influence led progressive changes in police responses to family violence in Victoria, resulting in a 
more just response for women and children. 

Seventy five percent of women referred to EDVOS are through Victoria Police. Australian police 
deal with a domestic violence matter every two minutes (ABC news 5.6.16). Christine Nixon 
was farsighted in 2004 when she insisted on the change within the Victorian Police Force and 
introduced The Code of Practice to Investigate Family Violence.  Our political leaders must now 
follow her vision and ensure that our community have the support services there to implement 
this change. While some see women and children’s family violence services as the ambulance 
at the bottom of the cliff, as Annabelle Daniel so clearly stated  ‘stop disparaging the ‘ambulance 
at the bottom of the cliff’ – there’s one ambulance for every 10 women in need (CEO Women’s 
Community Shelters).  In September 2015 the very first decision of the Turnbull Cabinet, was to 
announce a just over $100 million women’s safety package.  

This injection of funding is welcome and the new initiatives are valuable, but within the 
perspective of the extent of violence, so much more is required. It has been estimated that 
“Without appropriate action to address violence against women and their children, an estimated 
three-quarters of a million Australian women will experience and report violence in the period of 
2021-22, costing the Australian economy an estimated $15.6 billion (The Cost of Violence Against 
Women, KPMG, 2013).

In February 2015, the Victorian Governor appointed a Chair and two deputy chairs to the Royal 
Commission into Family Violence. EDVOS’ submission described our powerful advocacy with 
women and children and strongly promoted increased services and increased funding. In addition, 
in the commitment to partnership, we actively participated in developing two other submissions 
broadly examining the family violence sector within an integrated system and making overarching 
recommendations. 

This year has marked the development of the fourth strategic plan of the RFVP.
The RFVP mission is:

Through collective effort, we will build a system that provides safety and justice to all women and
children experiencing family violence in our region; and we will work to build an equitable society
that prevents violence against women and their children, their families and communities in all its
forms.

To work towards this mission the RFVP has various working groups and sub-committees. The
RFVP has continued with its tiered approach to systems change. This includes targeting initiatives
at both organisational and practitioner level and seeking systemic opportunities through project
work and/or advocacy.

Innovating with Victoria Police. Australia police deal with domestic violence
matter every two minutes (ABS news 5.6.15).
This last year nearly 6000 women were referred to EDVOS from Victoria Police. Proactively,
together,  EDVOS and the local family violence units (Inner and Outer eastern Melbourne) provided
a multi-agency integrated system response aligned with the Victorian governments approach to
integrated family violence services. Together we are taking a program into the community and
supporting women and their children who would not otherwise have contact with a support agency.
Measuring outcomes in this work is challenging, but if engagement with a support service is a
measure of success, this program is infinitely successful. Research indicates that women who have
contact with a family violence support agency report better outcomes.

Collaborating for earlier intervention: Health Legal Partnering. Health
Legal partnerships are interdisciplinary community collaborations between
healthcare providers and lawyers to improve the health and well-being.
Our partnership includes community legal services,  Aboriginal family violence services and
local councils to provide an earlier intervention than would otherwise happen. There is also an
educational component as we work together to deepen understandings and develop shared
processes.  For the safety and well being of the women and children accessing the program we
have provided limited details.

Referral source changes in the last 5 years

Source: 2009/10 NDCA; 2014/15 SHIP

Culture and Professional Boundaries

A key focus for the year has been an organisational review of culture and ethos, practice quality,
leadership and human resources. A number of initiatives are in place to support the objectives from
that review. All staff were involved in the two broad focus areas of professional boundaries and
professional behaviours. We are proud to report that this has resulted in improved communication
and deepened and strengthened engaged organisational risk management across the organisation.

Quality Compliance and Risk

The new Quality, Compliance and Risk Officer role within the Leadership Team drives the continuous
quality improvement culture throughout EDVOS.  while the new Data Role, combining data analysis
with data entry is significantly increasing our ability to make evidence based decisions.   The Board
are able to be confident with the reports to the new Risk and Safety Committee.

Accredited Agency

Accreditation has both compliance and quality components that focus on continuous quality
improvement in a way to promote quality and safety. EDVOS is proudly accredited with both DHHS
Standards and QIC standards.

This brief snapshot offer an introduction to the wide
variety of partnerships and programs at EDVOS
Building system integration: Not only has the number of referrals to EDVOS from Victoria Police significantly
increased they now make up 75% of episodes of support provided to women and children compared to just 15% of
referrals 5 years ago. Last year EDVOS received over 6000 referrals from Victoria Police. We regard some of this work
as early intervention as it may be the first time a woman is aware that there is a service response available; or it may
be the first time a woman has heard that his behaviour is not acceptable. It could be early intervention as the children
in the family are offered a service, and that response may mean the difference between children being offered an
alternative experience. 

Young women and family violence: Family Access Network (FAN), EDVOS, Eastern Community Legal Centre (ECLC)
and Victoria Police formed a collaboration to build interagency awareness and strengthen referral pathways. A
powerful component of this initiative has been to have worker developed and implemented annual forums to support
the goals of the partnership. Staff are about to hold their third forum with the evaluations providing evidence of the
success.

Our commitment to young women has this year extended to a partnership with the Department of Health and Human
Services, Child Protection, where we are offering connections to young women in secure welfare.

Early Intervention: Community engagement. EDVOS proactively takes the eliminate violence against women
message into the community through presentations, forums and innovative secondments.   Information on programs
and partnerships; family violence – identifying, responding, and referring; secondments to EDVOS for Victoria Police
trainers,  students of the Diploma of Justice and Social sciences, child protection practitioners; presentations to
community health staff, youth mental health services, family service practitioners and other wider community groups.
This community engagement not only allows insight into the complexity of women and children’s experiences, it
develops skills and knowledge across the community.

Currently family violence is more prominent in politics and the media, local, state and national 
than ever it has been previously. Media reporting of family and domestic violence has dramatically 
improved. Where the headlines once blamed women for the violence, denied any accountability 
of perpetrators, the current headlines are more likely to read “Drum: Here’s an idea – just stop 
punching women’ or “Loss of support services causing alarm”. This period of increased awareness 
within media  and government has potential to radically change our societal understanding, and 
result in safer communities and homes for women and children.  

EDVOS has successfully submitted for funding to introduce new roles, including the Risk 
Assessment Management Panels and the Flexible Support Packages. Both programs are 
providing services to women and children at high risk of violence. We thank the Dept Health and 
Human Services for their belief in our service to deliver on their behalf.  The Flexible Support 
Packages includes a partnership with Australian Childhood Foundation that will see an increase in 
services to children with their mothers.  A successful partnership with legal and health services in 
the region has resulted in earlier interventions for at risk women and children. EDVOS has a long 
commitment to providing services where the women and children are  centred in the work. 

EDVOS has recently relocated into larger premises.

This is my final report as the Executive Officer. I take the opportunity to say what an honour it has 
been to lead EDVOS.  Women’s courage continues to humble me, and I pay my respects to their 
many acts of resistance in the face of ongoing violence. Community understanding of the impact 
of men’s violence on women and children’s wellbeing and development has been transformative,  
and is built on many years of women’s activism. EDVOS is a strong organisation, with a history of 
strong women, and a future of strong women who will vision their way into the future. 

Highlights from the year include:

• Safe & Secure; the provision of training across the EMR to support practitioners in implementing 
the practice guide continued.

• Protocols; establishing a protocol between Child Protection, Child FIRST/Integrated Family 
Services and Family Violence Services to ensure clear referral pathways and secondary 
consultation processes. This will act as the foundation for cross sector regional case practice 
sessions.

• Rights, needs & safety of children & young people; the RFVP has commissioned the 
development of a Children’s Feedback tool, led by the Australian Childhood Foundation, 
building on the Safe & Secure framework.

• Advocacy; the RFVP submitted a joint submission to the Family Violence Royal Commission 
with Together for Equality & Respect.

• Prevention; a commitment of 50% of RFVP member agencies to undertake organisational 
gender audits, in order to build gender equitable workplaces and contribute to the long term 
safety of women.

• Workforce Development; the RFVP partnered with No To Violence to provide training on 
‘Working with Men Who Use Family Violence’ for the EMR

• Justice Reference Group; the RFVP has established a Justice Reference Group to continue the 
work of the family violence integration project.
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“We believe in the fundamental human right for women 
and children to live free from Violence”

These six areas can influence practice from the moment a woman comes into contact through
first response and throughout her support through EDVOS.

• Safety – checking with the woman about any protective measures that are in place
via the police or the justice system including intervention orders, injunctions, family
law orders, criminal charges, etc. and constructing a safety plan that is specific to her
situation;

• Legal - checking if the woman has accessed or is willing to access legal services for
advice on civil/criminal hearings, family law matters, child protection or property matters;

• Children - checking if the woman is supported to contain her children’s recovery from
violence, what their immediate safety and well-being needs are and if she is responding
to Child Protection or Child First services;

• Housing - checking if the woman’s housing situation is protected and stable, what her
legal entitlements to the property are, and if she requires any provisions to remain safe at
home, leave the property immediately or at a future date;

• Financial – checking if the woman’s financial situation is also impeded by the perpetrator
or if other economic barriers (such as lack of income, restricted access to funds, debts,
etc.) are destabilising the woman’s safety plan;

• Wellbeing – checking if the woman has family or community supports and is connected
in with services that are responding to her physical or mental health needs.

However, by Oct 2015 there has been a further 
35% increase on the 2014/15 total, which is a huge 
56% increase in funding in under 2 years.

This increase brings many opportunities to build on our 
capacity to support women in their meeting their safety 
and security needs and independent living goals, how-
ever, there is still many challenges as we struggle to 
provide services to the increasing numbers of women 
and children  who would benefit from support as they 
navigate the many systems. 

10.1% increase 
DHHS grant income 2013/14 through to forecast 2015/16

15% increase 
financial years 2013/14 through to 2014/15

DHHS GRANT INCOME P.A.

“Defending women’s human rights, 
one action at a time, many actions a day”

“Another world is not only possible, 
she is on her way. On a quiet day, 

I can hear her breathing”

Arundhati Roy

“We are an organisation built by 
activists with social purpose”
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Six Key ADVOCACY Areas in working
with women and children

Total DHHS grants  at end of year 2013/14 $2,865,139

Total DHHS grants  at end of year 2014/15 $3,039,293

Forecast DHHS grants at end of year 2015/16 $3,876,808

“Increasing Funds – Increasing Capacity”

Ania, Anna, Annette, Gabrielle, Giselle, Jigisha, Julie, 

Kasia, Katherine, Katrina, Kym, Lesly, Libby, Madelaine, 
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Samantha, Sinead, Stephanie (Maternity Leave), Tarn, 

Vanessa

Regional Family 
Violence Partnership

Helen Campbell – Independent Chairwoman, 
Regional Family Violence Partnership

Jelena Djurdjevic – Regional Integration Coordinator

Melanie Scammell – Personal Assistant

Women with children, individual women

Engagement 
Periods

EDVOS works across 7 local 
government areas, with a total 
population of approximately 1 million.

LGA TOTAL %

Yarra Ranges 19

Whitehorse 11

Monash 14

Maroondah 11

Manningham 10

Knox 22

Boroondara 8

Other Vic 5

Where in the Region

58 individuals, 
42 women with accompanying children

Information 
and Referral

Up to six 
months of 
AdvocacyOver six months 

of Advocacy

Two weeks 
of Advocacy

Up to three 
months of 
Advocacy

In the financial year ending June 2015, EDVOS:

• responded to more than 8300 referrals with approximately 75% of them from Victoria Police;

• provided supports ranging from information and referral to intensive case management to over 
6200 women and accompanying children (more than 2000 children); 

• saw 632 women in the Court Program;

• visited 391 women and their families at their homes with the Victoria Police in the Repeat 
Police Attendance and High Risk Response Program; and,

• provided 130 After Hours supports.

We partnered with Eastern Community Legal Centre as part of an innovative Health Justice 
Program to provide family violence services within the Maternal and Child Health context.

This is in addition to the secondary consults with community agencies, community development 
presentations, and partnership workshops and forums.

In the year of the Royal Commission into Family Violence, EDVOS made three submissions;  
two in partnership with other organizations providing a broad overview of the sector and 
accompanying recommendations; and, the third particular to EDVOS detailing the five service 
programs we currently provide with recommendations on how we could improve our service 
provision.

The EDVOS workload continues to rise exponentially fuelled by Police referrals. The numbers of 
referrals over the last 5 years have increased by 366% from an average of 130 per month in 2011 
to 477 per month in 2015. In the present financial year, we are anticipating at least averaging 600 
Police referrals per month.

It is pleasing to say that our calls for greater funding have been well received. Total funding in the 
financial year ending June 30, 2015 was $2,865,139 an increase of $380,000 from the previous 
year and in the present year, our funding has increase by a further $900,000 to $3.8 million.

In order to accommodate this growth, EDVOS has moved to a larger and more appropriate office 
in Ringwood with double the floor space but for only one third more rent.

I wish to thank EDVOS staff for their continued commitment to their work and the responsive and 
flexible service that they provide to women and their children. Thanks also to our volunteer board 
who have provided me with excellent support assisting in the good governance of our important 
service provider.

Finally, after 11 great years leading EDVOS we will soon be farewelling our executive officer 
Maryclare Machen.

When Maryclare joined EDVOS in 2004 it was operating from a small residential home and had 
annual revenues of approximately $500,000.

It is now approaching $4 million in revenues and has 34 full time equivalent staff.  The number  
and nature of our programs have varied over the years with family violence outreach remaining 
the core of our work. Working with women on Risk Assessment, Safety Planning and risk 
management are our expertise. EDVOS now works even more closely with the Police and we 
have a permanent presence at the Ringwood Magistrates Court. We have seen a change in the 
culture and governance of all family violence services over the past decade. And Maryclare has 
overseen and led EDVOS through these changes.  

Over the past two years as Chair, I have been struck by Maryclare’s integrity, honesty and 
dedication to the EDVOS mission. We wish her all the best in the next stage of her life and 
sincerely thank her for all she has done for EDVOS.

Chairwoman’s Report

EDVOS 20th Anniversary year has offered a great opportunity to reflect on organisational evolution, 
achievements, current position and vision for the future. EDVOS not only seizes opportunities when 
presented, but innovates and nurtures ideas to build capacity to implement our vision of women and 
children’s human right to live free of violence. We are an organisation built by activists with social 
purpose and the vision of believing in the fundamental human right of women and children to live 
free from violence. 

We acknowledge with thanks the ongoing work of the people and organisations who together, give
substance to the RFVP.  We also acknowledge that work to prevent and respond to family violence
and sexual assault in the Eastern Region is strengthened every day by the many Regional Family
Violence Partnership members and other committed organisations.

2014-15 was an important year of growth and delivery for EDVOS in an environment where domestic 
violence has never been more in the public eye.
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WOMEN OF EDVOS

INNOVATION

REGIONAL FAMILY VIOLENCE PARTNERSHIP

SUPPORTERS AND ACKNOWLEDGEMENTS

“An important year of growth
and delivery for EDVOS”

“ Effectively managing risk
committed to excellence”

“Effectively managing risk
committed to excellence”

“Increasing Funds, Increasing Capacity”

“We are an organisation built by
activists with social purpose”

“Strategically partnering to
promote safety and wellbeing. ”

“Defending women’s human rights
– one action at a time – many actions a day”

“Opportunites for change”

“Through collective effort, we will build a system 
that provides safety and justice to all woman and 
children experiencing family violence.”

“Making a difference – Our Supporters”
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To put the broad concepts of feminism, human rights, social justice
and advocacy into practice on the front line of our work, we have
identified six key areas of advocacy for EDVOS Direct Service
Framework:

1. Right to Safety

2. Right to Access Justice and Legal protection

3. Right of Children to live free from violence

4. Right to Housing Security

5. Right to Financial Security

6. Right to Health and Well-being

EDVOS SUPPORTERS
“EDVOS would like to acknowledge and thank our many supporters 

for their generous donations of money and material aid for the 
women and children who are responding to Family Violence.”

EDVOS acknowledges the land’s traditional custodians, the
Wurundjeri people of the Kulin nation, their elders past, present

and future and honour their historical and current acts of
resistance in the face of on-going colonisation.

We humbly respect the many women and children who have
been responding and continue to respond to the multiplicity of

gendered acts of violence in their lives.
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Other Vic 330 4%
Total Vic 7629

Knox 22%

Manningham 10%

Whitehorse 11%

Yarra Ranges 19%

Maroondah 10%

Monash 14%
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This year Christine Nixon agreed to be the inaugural EDVOS Patron. Christine is a visionary whose
influence led progressive changes in police responses to family violence in Victoria, resulting in a
more just response for women and children.

Seventy five percent of women referred to EDVOS are through Victoria Police. Australian police
deal with a domestic violence matter every two minutes (ABC news 5.6.16). Christine Nixon
was farsighted in 2004 when she insisted on the change within the Victorian Police Force and
introduced The Code of Practice to Investigate Family Violence.  Our political leaders must now
follow her vision and ensure that our community have the support services there to implement
this change. While some see women and children’s family violence services as the ambulance
at the bottom of the cliff, as Annabelle Daniel so clearly stated  ‘stop disparaging the ‘ambulance
at the bottom of the cliff’ – there’s one ambulance for every 10 women in need (CEO Women’s
Community Shelters).  In September 2015 the very first decision of the Turnbull Cabinet, was to
announce a just over $100 million women’s safety package.

This injection of funding is welcome and the new initiatives are valuable, but within the
perspective of the extent of violence, so much more is required. It has been estimated that
“Without appropriate action to address violence against women and their children, an estimated
three-quarters of a million Australian women will experience and report violence in the period of
2021-22, costing the Australian economy an estimated $15.6 billion (The Cost of Violence Against
Women, KPMG, 2013).

In February 2015, the Victorian Governor appointed a Chair and two deputy chairs to the Royal
Commission into Family Violence. EDVOS’ submission described our powerful advocacy with
women and children and strongly promoted increased services and increased funding. In addition,
in the commitment to partnership, we actively participated in developing two other submissions
broadly examining the family violence sector within an integrated system and making overarching
recommendations.

This year has marked the development of the fourth strategic plan of the RFVP.
The RFVP mission is:

Through collective effort, we will build a system that provides safety and justice to all women and
children experiencing family violence in our region; and we will work to build an equitable society
that prevents violence against women and their children, their families and communities in all its
forms.

To work towards this mission the RFVP has various working groups and sub-committees. The
RFVP has continued with its tiered approach to systems change. This includes targeting initiatives
at both organisational and practitioner level and seeking systemic opportunities through project
work and/or advocacy.

Innovating with Victoria Police. Australia police deal with domestic violence
matter every two minutes (ABS news 5.6.15).
This last year nearly 6000 women were referred to EDVOS from Victoria Police. Proactively,
together,  EDVOS and the local family violence units (Inner and Outer eastern Melbourne) provided
a multi-agency integrated system response aligned with the Victorian governments approach to
integrated family violence services. Together we are taking a program into the community and
supporting women and their children who would not otherwise have contact with a support agency.
Measuring outcomes in this work is challenging, but if engagement with a support service is a
measure of success, this program is infinitely successful. Research indicates that women who have
contact with a family violence support agency report better outcomes.

Collaborating for earlier intervention: Health Legal Partnering. Health
Legal partnerships are interdisciplinary community collaborations between
healthcare providers and lawyers to improve the health and well-being.
Our partnership includes community legal services,  Aboriginal family violence services and
local councils to provide an earlier intervention than would otherwise happen. There is also an
educational component as we work together to deepen understandings and develop shared
processes.  For the safety and well being of the women and children accessing the program we
have provided limited details.

Referral source changes in the last 5 years

Source: 2009/10 NDCA; 2014/15 SHIP

Culture and Professional Boundaries

A key focus for the year has been an organisational review of culture and ethos, practice quality,
leadership and human resources. A number of initiatives are in place to support the objectives from
that review. All staff were involved in the two broad focus areas of professional boundaries and
professional behaviours. We are proud to report that this has resulted in improved communication
and deepened and strengthened engaged organisational risk management across the organisation.

Quality Compliance and Risk

The new Quality, Compliance and Risk Officer role within the Leadership Team drives the continuous
quality improvement culture throughout EDVOS.  while the new Data Role, combining data analysis
with data entry is significantly increasing our ability to make evidence based decisions.   The Board
are able to be confident with the reports to the new Risk and Safety Committee.

Accredited Agency

Accreditation has both compliance and quality components that focus on continuous quality
improvement in a way to promote quality and safety. EDVOS is proudly accredited with both DHHS
Standards and QIC standards.

This brief snapshot offer an introduction to the wide
variety of partnerships and programs at EDVOS
Building system integration: Not only has the number of referrals to EDVOS from Victoria Police significantly
increased they now make up 75% of episodes of support provided to women and children compared to just 15% of
referrals 5 years ago. Last year EDVOS received over 6000 referrals from Victoria Police. We regard some of this work
as early intervention as it may be the first time a woman is aware that there is a service response available; or it may
be the first time a woman has heard that his behaviour is not acceptable. It could be early intervention as the children
in the family are offered a service, and that response may mean the difference between children being offered an
alternative experience. 

Young women and family violence: Family Access Network (FAN), EDVOS, Eastern Community Legal Centre (ECLC)
and Victoria Police formed a collaboration to build interagency awareness and strengthen referral pathways. A
powerful component of this initiative has been to have worker developed and implemented annual forums to support
the goals of the partnership. Staff are about to hold their third forum with the evaluations providing evidence of the
success.

Our commitment to young women has this year extended to a partnership with the Department of Health and Human
Services, Child Protection, where we are offering connections to young women in secure welfare.

Early Intervention: Community engagement. EDVOS proactively takes the eliminate violence against women
message into the community through presentations, forums and innovative secondments.   Information on programs
and partnerships; family violence – identifying, responding, and referring; secondments to EDVOS for Victoria Police
trainers,  students of the Diploma of Justice and Social sciences, child protection practitioners; presentations to
community health staff, youth mental health services, family service practitioners and other wider community groups.
This community engagement not only allows insight into the complexity of women and children’s experiences, it
develops skills and knowledge across the community.

Currently family violence is more prominent in politics and the media, local, state and national
than ever it has been previously. Media reporting of family and domestic violence has dramatically
improved. Where the headlines once blamed women for the violence, denied any accountability
of perpetrators, the current headlines are more likely to read “Drum: Here’s an idea – just stop
punching women’ or “Loss of support services causing alarm”. This period of increased awareness
within media  and government has potential to radically change our societal understanding, and
result in safer communities and homes for women and children.

EDVOS has successfully submitted for funding to introduce new roles, including the Risk
Assessment Management Panels and the Flexible Support Packages. Both programs are
providing services to women and children at high risk of violence. We thank the Dept Health and
Human Services for their belief in our service to deliver on their behalf.  The Flexible Support
Packages includes a partnership with Australian Childhood Foundation that will see an increase in
services to children with their mothers.  A successful partnership with legal and health services in
the region has resulted in earlier interventions for at risk women and children. EDVOS has a long
commitment to providing services where the women and children are  centred in the work.

EDVOS has recently relocated into larger premises.

This is my final report as the Executive Officer. I take the opportunity to say what an honour it has
been to lead EDVOS.  Women’s courage continues to humble me, and I pay my respects to their
many acts of resistance in the face of ongoing violence. Community understanding of the impact
of men’s violence on women and children’s wellbeing and development has been transformative,
and is built on many years of women’s activism. EDVOS is a strong organisation, with a history of
strong women, and a future of strong women who will vision their way into the future.

Highlights from the year include:

• Safe & Secure; the provision of training across the EMR to support practitioners in implementing 
the practice guide continued.

• Protocols; establishing a protocol between Child Protection, Child FIRST/Integrated Family 
Services and Family Violence Services to ensure clear referral pathways and secondary 
consultation processes. This will act as the foundation for cross sector regional case practice 
sessions.

• Rights, needs & safety of children & young people; the RFVP has commissioned the 
development of a Children’s Feedback tool, led by the Australian Childhood Foundation, 
building on the Safe & Secure framework.

• Advocacy; the RFVP submitted a joint submission to the Family Violence Royal Commission 
with Together for Equality & Respect.

• Prevention; a commitment of 50% of RFVP member agencies to undertake organisational 
gender audits, in order to build gender equitable workplaces and contribute to the long term 
safety of women.

• Workforce Development; the RFVP partnered with No To Violence to provide training on 
‘Working with Men Who Use Family Violence’ for the EMR

• Justice Reference Group; the RFVP has established a Justice Reference Group to continue the 
work of the family violence integration project.
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“We believe in the fundamental human right for women 
and children to live free from Violence”

These six areas can influence practice from the moment a woman comes into contact through
first response and throughout her support through EDVOS.

• Safety – checking with the woman about any protective measures that are in place
via the police or the justice system including intervention orders, injunctions, family
law orders, criminal charges, etc. and constructing a safety plan that is specific to her
situation;

• Legal - checking if the woman has accessed or is willing to access legal services for
advice on civil/criminal hearings, family law matters, child protection or property matters;

• Children - checking if the woman is supported to contain her children’s recovery from
violence, what their immediate safety and well-being needs are and if she is responding
to Child Protection or Child First services;

• Housing - checking if the woman’s housing situation is protected and stable, what her
legal entitlements to the property are, and if she requires any provisions to remain safe at
home, leave the property immediately or at a future date;

• Financial – checking if the woman’s financial situation is also impeded by the perpetrator
or if other economic barriers (such as lack of income, restricted access to funds, debts,
etc.) are destabilising the woman’s safety plan;

• Wellbeing – checking if the woman has family or community supports and is connected
in with services that are responding to her physical or mental health needs.

However, by Oct 2015 there has been a further 
35% increase on the 2014/15 total, which is a huge 
56% increase in funding in under 2 years.

This increase brings many opportunities to build on our 
capacity to support women in their meeting their safety 
and security needs and independent living goals, how-
ever, there is still many challenges as we struggle to 
provide services to the increasing numbers of women 
and children  who would benefit from support as they 
navigate the many systems. 
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DHHS grant income 2013/14 through to forecast 2015/16

15% increase 
financial years 2013/14 through to 2014/15
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In the financial year ending June 2015, EDVOS:

• responded to more than 8300 referrals with approximately 75% of them from Victoria Police;

• provided supports ranging from information and referral to intensive case management to over 
6200 women and accompanying children (more than 2000 children);

• saw 632 women in the Court Program;

• visited 391 women and their families at their homes with the Victoria Police in the Repeat 
Police Attendance and High Risk Response Program; and,

• provided 130 After Hours supports.

We partnered with Eastern Community Legal Centre as part of an innovative Health Justice
Program to provide family violence services within the Maternal and Child Health context.

This is in addition to the secondary consults with community agencies, community development
presentations, and partnership workshops and forums.

In the year of the Royal Commission into Family Violence, EDVOS made three submissions;
two in partnership with other organizations providing a broad overview of the sector and
accompanying recommendations; and, the third particular to EDVOS detailing the five service
programs we currently provide with recommendations on how we could improve our service
provision.

The EDVOS workload continues to rise exponentially fuelled by Police referrals. The numbers of
referrals over the last 5 years have increased by 366% from an average of 130 per month in 2011
to 477 per month in 2015. In the present financial year, we are anticipating at least averaging 600
Police referrals per month.

It is pleasing to say that our calls for greater funding have been well received. Total funding in the
financial year ending June 30, 2015 was $2,865,139 an increase of $380,000 from the previous
year and in the present year, our funding has increase by a further $900,000 to $3.8 million.

In order to accommodate this growth, EDVOS has moved to a larger and more appropriate office
in Ringwood with double the floor space but for only one third more rent.

I wish to thank EDVOS staff for their continued commitment to their work and the responsive and
flexible service that they provide to women and their children. Thanks also to our volunteer board
who have provided me with excellent support assisting in the good governance of our important
service provider.

Finally, after 11 great years leading EDVOS we will soon be farewelling our executive officer
Maryclare Machen.

When Maryclare joined EDVOS in 2004 it was operating from a small residential home and had
annual revenues of approximately $500,000.

It is now approaching $4 million in revenues and has 34 full time equivalent staff.  The number
and nature of our programs have varied over the years with family violence outreach remaining
the core of our work. Working with women on Risk Assessment, Safety Planning and risk
management are our expertise. EDVOS now works even more closely with the Police and we
have a permanent presence at the Ringwood Magistrates Court. We have seen a change in the
culture and governance of all family violence services over the past decade. And Maryclare has
overseen and led EDVOS through these changes.

Over the past two years as Chair, I have been struck by Maryclare’s integrity, honesty and
dedication to the EDVOS mission. We wish her all the best in the next stage of her life and
sincerely thank her for all she has done for EDVOS.

Chairwoman’s Report

EDVOS 20th Anniversary year has offered a great opportunity to reflect on organisational evolution,
achievements, current position and vision for the future. EDVOS not only seizes opportunities when
presented, but innovates and nurtures ideas to build capacity to implement our vision of women and
children’s human right to live free of violence. We are an organisation built by activists with social
purpose and the vision of believing in the fundamental human right of women and children to live
free from violence.

We acknowledge with thanks the ongoing work of the people and organisations who together, give
substance to the RFVP.  We also acknowledge that work to prevent and respond to family violence
and sexual assault in the Eastern Region is strengthened every day by the many Regional Family
Violence Partnership members and other committed organisations.

2014-15 was an important year of growth and delivery for EDVOS in an environment where domestic
violence has never been more in the public eye.
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that provides safety and justice to all woman and 
children experiencing family violence.”

“Making a difference – Our Supporters”
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To put the broad concepts of feminism, human rights, social justice
and advocacy into practice on the front line of our work, we have
identified six key areas of advocacy for EDVOS Direct Service
Framework:

1. Right to Safety

2. Right to Access Justice and Legal protection

3. Right of Children to live free from violence

4. Right to Housing Security

5. Right to Financial Security

6. Right to Health and Well-being

EDVOS SUPPORTERS
“EDVOS would like to acknowledge and thank our many supporters 

for their generous donations of money and material aid for the 
women and children who are responding to Family Violence.”

EDVOS acknowledges the land’s traditional custodians, the
Wurundjeri people of the Kulin nation, their elders past, present

and future and honour their historical and current acts of
resistance in the face of on-going colonisation.

We humbly respect the many women and children who have
been responding and continue to respond to the multiplicity of

gendered acts of violence in their lives.
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This year Christine Nixon agreed to be the inaugural EDVOS Patron. Christine is a visionary whose
influence led progressive changes in police responses to family violence in Victoria, resulting in a
more just response for women and children.

Seventy five percent of women referred to EDVOS are through Victoria Police. Australian police
deal with a domestic violence matter every two minutes (ABC news 5.6.16). Christine Nixon
was farsighted in 2004 when she insisted on the change within the Victorian Police Force and
introduced The Code of Practice to Investigate Family Violence.  Our political leaders must now
follow her vision and ensure that our community have the support services there to implement
this change. While some see women and children’s family violence services as the ambulance
at the bottom of the cliff, as Annabelle Daniel so clearly stated  ‘stop disparaging the ‘ambulance
at the bottom of the cliff’ – there’s one ambulance for every 10 women in need (CEO Women’s
Community Shelters).  In September 2015 the very first decision of the Turnbull Cabinet, was to
announce a just over $100 million women’s safety package.

This injection of funding is welcome and the new initiatives are valuable, but within the
perspective of the extent of violence, so much more is required. It has been estimated that
“Without appropriate action to address violence against women and their children, an estimated
three-quarters of a million Australian women will experience and report violence in the period of
2021-22, costing the Australian economy an estimated $15.6 billion (The Cost of Violence Against
Women, KPMG, 2013).

In February 2015, the Victorian Governor appointed a Chair and two deputy chairs to the Royal
Commission into Family Violence. EDVOS’ submission described our powerful advocacy with
women and children and strongly promoted increased services and increased funding. In addition,
in the commitment to partnership, we actively participated in developing two other submissions
broadly examining the family violence sector within an integrated system and making overarching
recommendations.

This year has marked the development of the fourth strategic plan of the RFVP.
The RFVP mission is:

Through collective effort, we will build a system that provides safety and justice to all women and
children experiencing family violence in our region; and we will work to build an equitable society
that prevents violence against women and their children, their families and communities in all its
forms.

To work towards this mission the RFVP has various working groups and sub-committees. The
RFVP has continued with its tiered approach to systems change. This includes targeting initiatives
at both organisational and practitioner level and seeking systemic opportunities through project
work and/or advocacy.

Innovating with Victoria Police. Australia police deal with domestic violence 
matter every two minutes (ABS news 5.6.15). 
This last year nearly 6000 women were referred to EDVOS from Victoria Police. Proactively, 
together,  EDVOS and the local family violence units (Inner and Outer eastern Melbourne) provided 
a multi-agency integrated system response aligned with the Victorian governments approach to 
integrated family violence services. Together we are taking a program into the community and 
supporting women and their children who would not otherwise have contact with a support agency. 
Measuring outcomes in this work is challenging, but if engagement with a support service is a 
measure of success, this program is infinitely successful. Research indicates that women who have 
contact with a family violence support agency report better outcomes.

Collaborating for earlier intervention: Health Legal Partnering. Health 
Legal partnerships are interdisciplinary community collaborations between 
healthcare providers and lawyers to improve the health and well-being. 
Our partnership includes community legal services,  Aboriginal family violence services and 
local councils to provide an earlier intervention than would otherwise happen. There is also an 
educational component as we work together to deepen understandings and develop shared 
processes.  For the safety and well being of the women and children accessing the program we 
have provided limited details. 

Referral source changes in the last 5 years 

Source: 2009/10 NDCA; 2014/15 SHIP

Culture and Professional Boundaries

A key focus for the year has been an organisational review of culture and ethos, practice quality, 
leadership and human resources. A number of initiatives are in place to support the objectives from 
that review. All staff were involved in the two broad focus areas of professional boundaries and 
professional behaviours. We are proud to report that this has resulted in improved communication     
and deepened and strengthened engaged organisational risk management across the organisation.

Quality Compliance and Risk

The new Quality, Compliance and Risk Officer role within the Leadership Team drives the continuous 
quality improvement culture throughout EDVOS.  while the new Data Role, combining data analysis 
with data entry is significantly increasing our ability to make evidence based decisions.   The Board 
are able to be confident with the reports to the new Risk and Safety Committee. 

Accredited Agency

Accreditation has both compliance and quality components that focus on continuous quality 
improvement in a way to promote quality and safety. EDVOS is proudly accredited with both DHHS 
Standards and QIC standards.

This brief snapshot offer an introduction to the wide  
variety of partnerships and programs at EDVOS
Building system integration: Not only has the number of referrals to EDVOS from Victoria Police significantly 
increased they now make up 75% of episodes of support provided to women and children compared to just 15% of 
referrals 5 years ago. Last year EDVOS received over 6000 referrals from Victoria Police. We regard some of this work 
as early intervention as it may be the first time a woman is aware that there is a service response available; or it may 
be the first time a woman has heard that his behaviour is not acceptable. It could be early intervention as the children 
in the family are offered a service, and that response may mean the difference between children being offered an 
alternative experience. 

Young women and family violence: Family Access Network (FAN), EDVOS, Eastern Community Legal Centre (ECLC) 
and Victoria Police formed a collaboration to build interagency awareness and strengthen referral pathways. A 
powerful component of this initiative has been to have worker developed and implemented annual forums to support 
the goals of the partnership. Staff are about to hold their third forum with the evaluations providing evidence of the 
success. 

Our commitment to young women has this year extended to a partnership with the Department of Health and Human 
Services, Child Protection, where we are offering connections to young women in secure welfare.

Early Intervention: Community engagement. EDVOS proactively takes the eliminate violence against women 
message into the community through presentations, forums and innovative secondments.   Information on programs 
and partnerships; family violence – identifying, responding, and referring; secondments to EDVOS for Victoria Police 
trainers,  students of the Diploma of Justice and Social sciences, child protection practitioners; presentations to 
community health staff, youth mental health services, family service practitioners and other wider community groups. 
This community engagement not only allows insight into the complexity of women and children’s experiences, it 
develops skills and knowledge across the community.

Currently family violence is more prominent in politics and the media, local, state and national
than ever it has been previously. Media reporting of family and domestic violence has dramatically
improved. Where the headlines once blamed women for the violence, denied any accountability
of perpetrators, the current headlines are more likely to read “Drum: Here’s an idea – just stop
punching women’ or “Loss of support services causing alarm”. This period of increased awareness
within media  and government has potential to radically change our societal understanding, and
result in safer communities and homes for women and children.

EDVOS has successfully submitted for funding to introduce new roles, including the Risk
Assessment Management Panels and the Flexible Support Packages. Both programs are
providing services to women and children at high risk of violence. We thank the Dept Health and
Human Services for their belief in our service to deliver on their behalf.  The Flexible Support
Packages includes a partnership with Australian Childhood Foundation that will see an increase in
services to children with their mothers.  A successful partnership with legal and health services in
the region has resulted in earlier interventions for at risk women and children. EDVOS has a long
commitment to providing services where the women and children are  centred in the work.

EDVOS has recently relocated into larger premises.

This is my final report as the Executive Officer. I take the opportunity to say what an honour it has
been to lead EDVOS.  Women’s courage continues to humble me, and I pay my respects to their
many acts of resistance in the face of ongoing violence. Community understanding of the impact
of men’s violence on women and children’s wellbeing and development has been transformative,
and is built on many years of women’s activism. EDVOS is a strong organisation, with a history of
strong women, and a future of strong women who will vision their way into the future.

Highlights from the year include:

• Safe & Secure; the provision of training across the EMR to support practitioners in implementing 
the practice guide continued.

• Protocols; establishing a protocol between Child Protection, Child FIRST/Integrated Family 
Services and Family Violence Services to ensure clear referral pathways and secondary 
consultation processes. This will act as the foundation for cross sector regional case practice 
sessions.

• Rights, needs & safety of children & young people; the RFVP has commissioned the 
development of a Children’s Feedback tool, led by the Australian Childhood Foundation, 
building on the Safe & Secure framework.

• Advocacy; the RFVP submitted a joint submission to the Family Violence Royal Commission 
with Together for Equality & Respect.

• Prevention; a commitment of 50% of RFVP member agencies to undertake organisational 
gender audits, in order to build gender equitable workplaces and contribute to the long term 
safety of women.

• Workforce Development; the RFVP partnered with No To Violence to provide training on 
‘Working with Men Who Use Family Violence’ for the EMR

• Justice Reference Group; the RFVP has established a Justice Reference Group to continue the 
work of the family violence integration project.

Executive Officer’s Report

Innovation

Quality and Risk

Partnerships and Programs

Regional Family Violence Partnership

Financial 

EDVOS Women

Board of Management Management & 
Administration

Domestic Violence 
Advocates

Changing Pathways into EDVOS

Within a social and political context we will work with women 
and children affected by domestic violence to exercise their 

right to self determination.

More than 6,000 women contacted EDVOS this year, with 
over 2000 children accompanying the women   

If the women were to shrink to a village of 100 women, 
this is how those numbers would look…

EDVOS 2015 ANNUAL REPORT

“We believe in the fundamental human right for women 
and children to live free from Violence”

These six areas can influence practice from the moment a woman comes into contact through 
first response and throughout her support through EDVOS.

• Safety – checking with the woman about any protective measures that are in place
via the police or the justice system including intervention orders, injunctions, family 
law orders, criminal charges, etc. and constructing a safety plan that is specific to her
situation;

• Legal - checking if the woman has accessed or is willing to access legal services for
advice on civil/criminal hearings, family law matters, child protection or property matters;

• Children - checking if the woman is supported to contain her children’s recovery from
violence, what their immediate safety and well-being needs are and if she is responding
to Child Protection or Child First services;

• Housing - checking if the woman’s housing situation is protected and stable, what her
legal entitlements to the property are, and if she requires any provisions to remain safe at
home, leave the property immediately or at a future date;

• Financial – checking if the woman’s financial situation is also impeded by the perpetrator
or if other economic barriers (such as lack of income, restricted access to funds, debts, 
etc.) are destabilising the woman’s safety plan;

• Wellbeing – checking if the woman has family or community supports and is connected
in with services that are responding to her physical or mental health needs. 

However, by Oct 2015 there has been a further 
35% increase on the 2014/15 total, which is a huge 
56% increase in funding in under 2 years.

This increase brings many opportunities to build on our 
capacity to support women in their meeting their safety 
and security needs and independent living goals, how-
ever, there is still many challenges as we struggle to 
provide services to the increasing numbers of women 
and children  who would benefit from support as they 
navigate the many systems. 

10.1% increase 
DHHS grant income 2013/14 through to forecast 2015/16

15% increase 
financial years 2013/14 through to 2014/15

DHHS GRANT INCOME P.A.

“Defending women’s human rights, 
one action at a time, many actions a day”

“Another world is not only possible, 
she is on her way. On a quiet day, 

I can hear her breathing”

Arundhati Roy

“We are an organisation built by 
activists with social purpose”

Paula Piccinini – Chairwoman

Alex Wood – Treasurer

Fay Daniel – Secretary 

Judy Johnson

Margaret Hodge

Kimberly Batsas-Hill

Michelle Frazer

Lilia Szarski

Annetta Brown-Shepherd – Co- opted 
Board Member for Safety and Quality 
Committee

Maryclare Machen – EO. Ex-Officio

Maryclare Machen – Executive Officer

Ann Normoyle – Operations Manager

Andrea O’Byrne – Consultant

Abigail Ankers – Direct Service Manager

Gina Kennard – Direct Service Manager

Shirley Slann – RAMP Coordinator

Angela Palmer – Quality Compliance and Risk Officer

Bronwyn Jennion – Reception/ Administration Officer

Jessica Stewart – Finance Officer

Elizabeth Bassilios – Data Analysis Worker

Maria Talagi – Reception/Administration Officer

Niroshi Peiris – Reception/Administration Officer

Rachel Andrew – Executive Assistant

Raya – Office Cleaner

Ruth Luxford – Board Minute Taker
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Six Key ADVOCACY Areas in working 
with women and children

Total DHHS grants  at end of year 2013/14 $2,865,139

Total DHHS grants  at end of year 2014/15 $3,039,293

Forecast DHHS grants at end of year 2015/16 $3,876,808

“Increasing Funds – Increasing Capacity”

Ania, Anna, Annette, Gabrielle, Giselle, Jigisha, Julie, 

Kasia, Katherine, Katrina, Kym, Lesly, Libby, Madelaine, 

Maree, Melanie, Melissa, Neselie, Nirmala, Pamela, 

Samantha, Sinead, Stephanie (Maternity Leave), Tarn, 

Vanessa

Regional Family 
Violence Partnership

Helen Campbell – Independent Chairwoman, 
Regional Family Violence Partnership

Jelena Djurdjevic – Regional Integration Coordinator

Melanie Scammell – Personal Assistant

Women with children, individual women

Engagement 
Periods

EDVOS works across 7 local 
government areas, with a total 
population of approximately 1 million.

LGA TOTAL %

Yarra Ranges 19

Whitehorse 11

Monash 14

Maroondah 11

Manningham 10

Knox 22

Boroondara 8

Other Vic 5

Where in the Region

58 individuals, 
42 women with accompanying children

Information 
and Referral

Up to six 
months of 
AdvocacyOver six months 

of Advocacy

Two weeks 
of Advocacy

Up to three 
months of 
Advocacy

In the financial year ending June 2015, EDVOS:

• responded to more than 8300 referrals with approximately 75% of them from Victoria Police;

• provided supports ranging from information and referral to intensive case management to over 
6200 women and accompanying children (more than 2000 children);

• saw 632 women in the Court Program;

• visited 391 women and their families at their homes with the Victoria Police in the Repeat 
Police Attendance and High Risk Response Program; and,

• provided 130 After Hours supports.

We partnered with Eastern Community Legal Centre as part of an innovative Health Justice
Program to provide family violence services within the Maternal and Child Health context.

This is in addition to the secondary consults with community agencies, community development
presentations, and partnership workshops and forums.

In the year of the Royal Commission into Family Violence, EDVOS made three submissions;
two in partnership with other organizations providing a broad overview of the sector and
accompanying recommendations; and, the third particular to EDVOS detailing the five service
programs we currently provide with recommendations on how we could improve our service
provision.

The EDVOS workload continues to rise exponentially fuelled by Police referrals. The numbers of
referrals over the last 5 years have increased by 366% from an average of 130 per month in 2011
to 477 per month in 2015. In the present financial year, we are anticipating at least averaging 600
Police referrals per month.

It is pleasing to say that our calls for greater funding have been well received. Total funding in the
financial year ending June 30, 2015 was $2,865,139 an increase of $380,000 from the previous
year and in the present year, our funding has increase by a further $900,000 to $3.8 million.

In order to accommodate this growth, EDVOS has moved to a larger and more appropriate office
in Ringwood with double the floor space but for only one third more rent.

I wish to thank EDVOS staff for their continued commitment to their work and the responsive and
flexible service that they provide to women and their children. Thanks also to our volunteer board
who have provided me with excellent support assisting in the good governance of our important
service provider.

Finally, after 11 great years leading EDVOS we will soon be farewelling our executive officer
Maryclare Machen.

When Maryclare joined EDVOS in 2004 it was operating from a small residential home and had
annual revenues of approximately $500,000.

It is now approaching $4 million in revenues and has 34 full time equivalent staff.  The number
and nature of our programs have varied over the years with family violence outreach remaining
the core of our work. Working with women on Risk Assessment, Safety Planning and risk
management are our expertise. EDVOS now works even more closely with the Police and we
have a permanent presence at the Ringwood Magistrates Court. We have seen a change in the
culture and governance of all family violence services over the past decade. And Maryclare has
overseen and led EDVOS through these changes.

Over the past two years as Chair, I have been struck by Maryclare’s integrity, honesty and
dedication to the EDVOS mission. We wish her all the best in the next stage of her life and
sincerely thank her for all she has done for EDVOS.

Chairwoman’s Report

EDVOS 20th Anniversary year has offered a great opportunity to reflect on organisational evolution,
achievements, current position and vision for the future. EDVOS not only seizes opportunities when
presented, but innovates and nurtures ideas to build capacity to implement our vision of women and
children’s human right to live free of violence. We are an organisation built by activists with social
purpose and the vision of believing in the fundamental human right of women and children to live
free from violence.

We acknowledge with thanks the ongoing work of the people and organisations who together, give
substance to the RFVP.  We also acknowledge that work to prevent and respond to family violence
and sexual assault in the Eastern Region is strengthened every day by the many Regional Family
Violence Partnership members and other committed organisations.

2014-15 was an important year of growth and delivery for EDVOS in an environment where domestic
violence has never been more in the public eye.

CHAIRWOMAN’S REPORT

QUALITY AND RISK

FINANCE

EXECUTIVE OFFICER’S REPORT

PARTNERSHIPS AND PROGRAMS

WOMEN OF EDVOS

INNOVATION

REGIONAL FAMILY VIOLENCE PARTNERSHIP

SUPPORTERS AND ACKNOWLEDGEMENTS

“An important year of growth
and delivery for EDVOS”

“ Effectively managing risk
committed to excellence”

“Effectively managing risk 
committed to excellence”

“Increasing Funds, Increasing Capacity”

“We are an organisation built by
activists with social purpose”

“Strategically partnering to
promote safety and wellbeing. ”

“Defending women’s human rights
– one action at a time – many actions a day”

“Opportunites for change”

“Through collective effort, we will build a system 
that provides safety and justice to all woman and 
children experiencing family violence.”

“Making a difference – Our Supporters”
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To put the broad concepts of feminism, human rights, social justice 
and advocacy into practice on the front line of our work, we have 
identified six key areas of advocacy for EDVOS Direct Service 
Framework:

1. Right to Safety

2. Right to Access Justice and Legal protection

3. Right of Children to live free from violence

4. Right to Housing Security

5. Right to Financial Security

6. Right to Health and Well-being

EDVOS SUPPORTERS
“EDVOS would like to acknowledge and thank our many supporters 

for their generous donations of money and material aid for the 
women and children who are responding to Family Violence.”

EDVOS acknowledges the land’s traditional custodians, the
Wurundjeri people of the Kulin nation, their elders past, present

and future and honour their historical and current acts of
resistance in the face of on-going colonisation.

We humbly respect the many women and children who have
been responding and continue to respond to the multiplicity of

gendered acts of violence in their lives.
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This year Christine Nixon agreed to be the inaugural EDVOS Patron. Christine is a visionary whose
influence led progressive changes in police responses to family violence in Victoria, resulting in a
more just response for women and children.

Seventy five percent of women referred to EDVOS are through Victoria Police. Australian police
deal with a domestic violence matter every two minutes (ABC news 5.6.16). Christine Nixon
was farsighted in 2004 when she insisted on the change within the Victorian Police Force and
introduced The Code of Practice to Investigate Family Violence.  Our political leaders must now
follow her vision and ensure that our community have the support services there to implement
this change. While some see women and children’s family violence services as the ambulance
at the bottom of the cliff, as Annabelle Daniel so clearly stated  ‘stop disparaging the ‘ambulance
at the bottom of the cliff’ – there’s one ambulance for every 10 women in need (CEO Women’s
Community Shelters).  In September 2015 the very first decision of the Turnbull Cabinet, was to
announce a just over $100 million women’s safety package.

This injection of funding is welcome and the new initiatives are valuable, but within the
perspective of the extent of violence, so much more is required. It has been estimated that
“Without appropriate action to address violence against women and their children, an estimated
three-quarters of a million Australian women will experience and report violence in the period of
2021-22, costing the Australian economy an estimated $15.6 billion (The Cost of Violence Against
Women, KPMG, 2013).

In February 2015, the Victorian Governor appointed a Chair and two deputy chairs to the Royal
Commission into Family Violence. EDVOS’ submission described our powerful advocacy with
women and children and strongly promoted increased services and increased funding. In addition,
in the commitment to partnership, we actively participated in developing two other submissions
broadly examining the family violence sector within an integrated system and making overarching
recommendations.

This year has marked the development of the fourth strategic plan of the RFVP.  
The RFVP mission is:

Through collective effort, we will build a system that provides safety and justice to all women and 
children experiencing family violence in our region; and we will work to build an equitable society 
that prevents violence against women and their children, their families and communities in all its 
forms. 

To work towards this mission the RFVP has various working groups and sub-committees. The 
RFVP has continued with its tiered approach to systems change. This includes targeting initiatives 
at both organisational and practitioner level and seeking systemic opportunities through project 
work and/or advocacy.

Innovating with Victoria Police. Australia police deal with domestic violence
matter every two minutes (ABS news 5.6.15).
This last year nearly 6000 women were referred to EDVOS from Victoria Police. Proactively,
together,  EDVOS and the local family violence units (Inner and Outer eastern Melbourne) provided
a multi-agency integrated system response aligned with the Victorian governments approach to
integrated family violence services. Together we are taking a program into the community and
supporting women and their children who would not otherwise have contact with a support agency.
Measuring outcomes in this work is challenging, but if engagement with a support service is a
measure of success, this program is infinitely successful. Research indicates that women who have
contact with a family violence support agency report better outcomes.

Collaborating for earlier intervention: Health Legal Partnering. Health
Legal partnerships are interdisciplinary community collaborations between
healthcare providers and lawyers to improve the health and well-being.
Our partnership includes community legal services,  Aboriginal family violence services and
local councils to provide an earlier intervention than would otherwise happen. There is also an
educational component as we work together to deepen understandings and develop shared
processes.  For the safety and well being of the women and children accessing the program we
have provided limited details.

Referral source changes in the last 5 years

Source: 2009/10 NDCA; 2014/15 SHIP

Culture and Professional Boundaries

A key focus for the year has been an organisational review of culture and ethos, practice quality,
leadership and human resources. A number of initiatives are in place to support the objectives from
that review. All staff were involved in the two broad focus areas of professional boundaries and
professional behaviours. We are proud to report that this has resulted in improved communication
and deepened and strengthened engaged organisational risk management across the organisation.

Quality Compliance and Risk

The new Quality, Compliance and Risk Officer role within the Leadership Team drives the continuous
quality improvement culture throughout EDVOS.  while the new Data Role, combining data analysis
with data entry is significantly increasing our ability to make evidence based decisions.   The Board
are able to be confident with the reports to the new Risk and Safety Committee.

Accredited Agency

Accreditation has both compliance and quality components that focus on continuous quality
improvement in a way to promote quality and safety. EDVOS is proudly accredited with both DHHS
Standards and QIC standards.

This brief snapshot offer an introduction to the wide
variety of partnerships and programs at EDVOS
Building system integration: Not only has the number of referrals to EDVOS from Victoria Police significantly
increased they now make up 75% of episodes of support provided to women and children compared to just 15% of
referrals 5 years ago. Last year EDVOS received over 6000 referrals from Victoria Police. We regard some of this work
as early intervention as it may be the first time a woman is aware that there is a service response available; or it may
be the first time a woman has heard that his behaviour is not acceptable. It could be early intervention as the children
in the family are offered a service, and that response may mean the difference between children being offered an
alternative experience. 

Young women and family violence: Family Access Network (FAN), EDVOS, Eastern Community Legal Centre (ECLC)
and Victoria Police formed a collaboration to build interagency awareness and strengthen referral pathways. A
powerful component of this initiative has been to have worker developed and implemented annual forums to support
the goals of the partnership. Staff are about to hold their third forum with the evaluations providing evidence of the
success.

Our commitment to young women has this year extended to a partnership with the Department of Health and Human
Services, Child Protection, where we are offering connections to young women in secure welfare.

Early Intervention: Community engagement. EDVOS proactively takes the eliminate violence against women
message into the community through presentations, forums and innovative secondments.   Information on programs
and partnerships; family violence – identifying, responding, and referring; secondments to EDVOS for Victoria Police
trainers,  students of the Diploma of Justice and Social sciences, child protection practitioners; presentations to
community health staff, youth mental health services, family service practitioners and other wider community groups.
This community engagement not only allows insight into the complexity of women and children’s experiences, it
develops skills and knowledge across the community.

Currently family violence is more prominent in politics and the media, local, state and national
than ever it has been previously. Media reporting of family and domestic violence has dramatically
improved. Where the headlines once blamed women for the violence, denied any accountability
of perpetrators, the current headlines are more likely to read “Drum: Here’s an idea – just stop
punching women’ or “Loss of support services causing alarm”. This period of increased awareness
within media  and government has potential to radically change our societal understanding, and
result in safer communities and homes for women and children.

EDVOS has successfully submitted for funding to introduce new roles, including the Risk
Assessment Management Panels and the Flexible Support Packages. Both programs are
providing services to women and children at high risk of violence. We thank the Dept Health and
Human Services for their belief in our service to deliver on their behalf.  The Flexible Support
Packages includes a partnership with Australian Childhood Foundation that will see an increase in
services to children with their mothers.  A successful partnership with legal and health services in
the region has resulted in earlier interventions for at risk women and children. EDVOS has a long
commitment to providing services where the women and children are  centred in the work.

EDVOS has recently relocated into larger premises.

This is my final report as the Executive Officer. I take the opportunity to say what an honour it has
been to lead EDVOS.  Women’s courage continues to humble me, and I pay my respects to their
many acts of resistance in the face of ongoing violence. Community understanding of the impact
of men’s violence on women and children’s wellbeing and development has been transformative,
and is built on many years of women’s activism. EDVOS is a strong organisation, with a history of
strong women, and a future of strong women who will vision their way into the future.

Highlights from the year include:

• Safe & Secure; the provision of training across the EMR to support practitioners in implementing 
the practice guide continued.

• Protocols; establishing a protocol between Child Protection, Child FIRST/Integrated Family 
Services and Family Violence Services to ensure clear referral pathways and secondary 
consultation processes. This will act as the foundation for cross sector regional case practice 
sessions.

• Rights, needs & safety of children & young people; the RFVP has commissioned the 
development of a Children’s Feedback tool, led by the Australian Childhood Foundation, 
building on the Safe & Secure framework.

• Advocacy; the RFVP submitted a joint submission to the Family Violence Royal Commission 
with Together for Equality & Respect.

• Prevention; a commitment of 50% of RFVP member agencies to undertake organisational 
gender audits, in order to build gender equitable workplaces and contribute to the long term 
safety of women.

• Workforce Development; the RFVP partnered with No To Violence to provide training on 
‘Working with Men Who Use Family Violence’ for the EMR

• Justice Reference Group; the RFVP has established a Justice Reference Group to continue the 
work of the family violence integration project.
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Changing Pathways into EDVOS

Within a social and political context we will work with women 
and children affected by domestic violence to exercise their 

right to self determination.

More than 6,000 women contacted EDVOS this year, with 
over 2000 children accompanying the women   

If the women were to shrink to a village of 100 women, 
this is how those numbers would look…
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“We believe in the fundamental human right for women 
and children to live free from Violence”

These six areas can influence practice from the moment a woman comes into contact through
first response and throughout her support through EDVOS.

• Safety – checking with the woman about any protective measures that are in place
via the police or the justice system including intervention orders, injunctions, family
law orders, criminal charges, etc. and constructing a safety plan that is specific to her
situation;

• Legal - checking if the woman has accessed or is willing to access legal services for
advice on civil/criminal hearings, family law matters, child protection or property matters;

• Children - checking if the woman is supported to contain her children’s recovery from
violence, what their immediate safety and well-being needs are and if she is responding
to Child Protection or Child First services;

• Housing - checking if the woman’s housing situation is protected and stable, what her
legal entitlements to the property are, and if she requires any provisions to remain safe at
home, leave the property immediately or at a future date;

• Financial – checking if the woman’s financial situation is also impeded by the perpetrator
or if other economic barriers (such as lack of income, restricted access to funds, debts,
etc.) are destabilising the woman’s safety plan;

• Wellbeing – checking if the woman has family or community supports and is connected
in with services that are responding to her physical or mental health needs.

However, by Oct 2015 there has been a further  
35% increase on the 2014/15 total, which is a huge  
56% increase in funding in under 2 years.

This increase brings many opportunities to build on our 
capacity to support women in their meeting their safety 
and security needs and independent living goals, how-
ever, there is still many challenges as we struggle to 
provide services to the increasing numbers of women 
and children  who would benefit from support as they 
navigate the many systems. 

10.1% increase  
DHHS grant income 2013/14 through to forecast 2015/16

15% increase  
financial years 2013/14 through to 2014/15

DHHS GRANT INCOME P.A.

“Defending women’s human rights, 
one action at a time, many actions a day”

“Another world is not only possible, 
she is on her way. On a quiet day,  

I can hear her breathing”

Arundhati Roy

“We are an organisation built by 
activists with social purpose”
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with women and children

Total DHHS grants  at end of year 2013/14 $2,865,139

Total DHHS grants  at end of year 2014/15 $3,039,293

Forecast DHHS grants  at end of year 2015/16 $3,876,808

“ Increasing Funds – Increasing Capacity”
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Violence Partnership
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Regional Family Violence Partnership
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Melanie Scammell – Personal Assistant

Women with children, individual women

Engagement 
Periods

EDVOS works across 7 local 
government areas, with a total 
population of approximately 1 million.

LGA TOTAL %

Yarra Ranges 19

Whitehorse 11

Monash 14

Maroondah 11

Manningham 10

Knox 22

Boroondara 8

Other Vic 5

Where in the Region

58 individuals, 
42 women with accompanying children

Information 
and Referral

Up to six 
months of 
AdvocacyOver six months 

of Advocacy

Two weeks 
of Advocacy

Up to three 
months of 
Advocacy

In the financial year ending June 2015, EDVOS:

• responded to more than 8300 referrals with approximately 75% of them from Victoria Police;

• provided supports ranging from information and referral to intensive case management to over 
6200 women and accompanying children (more than 2000 children);

• saw 632 women in the Court Program;

• visited 391 women and their families at their homes with the Victoria Police in the Repeat 
Police Attendance and High Risk Response Program; and,

• provided 130 After Hours supports.

We partnered with Eastern Community Legal Centre as part of an innovative Health Justice
Program to provide family violence services within the Maternal and Child Health context.

This is in addition to the secondary consults with community agencies, community development
presentations, and partnership workshops and forums.

In the year of the Royal Commission into Family Violence, EDVOS made three submissions;
two in partnership with other organizations providing a broad overview of the sector and
accompanying recommendations; and, the third particular to EDVOS detailing the five service
programs we currently provide with recommendations on how we could improve our service
provision.

The EDVOS workload continues to rise exponentially fuelled by Police referrals. The numbers of
referrals over the last 5 years have increased by 366% from an average of 130 per month in 2011
to 477 per month in 2015. In the present financial year, we are anticipating at least averaging 600
Police referrals per month.

It is pleasing to say that our calls for greater funding have been well received. Total funding in the
financial year ending June 30, 2015 was $2,865,139 an increase of $380,000 from the previous
year and in the present year, our funding has increase by a further $900,000 to $3.8 million.

In order to accommodate this growth, EDVOS has moved to a larger and more appropriate office
in Ringwood with double the floor space but for only one third more rent.

I wish to thank EDVOS staff for their continued commitment to their work and the responsive and
flexible service that they provide to women and their children. Thanks also to our volunteer board
who have provided me with excellent support assisting in the good governance of our important
service provider.

Finally, after 11 great years leading EDVOS we will soon be farewelling our executive officer
Maryclare Machen.

When Maryclare joined EDVOS in 2004 it was operating from a small residential home and had
annual revenues of approximately $500,000.

It is now approaching $4 million in revenues and has 34 full time equivalent staff.  The number
and nature of our programs have varied over the years with family violence outreach remaining
the core of our work. Working with women on Risk Assessment, Safety Planning and risk
management are our expertise. EDVOS now works even more closely with the Police and we
have a permanent presence at the Ringwood Magistrates Court. We have seen a change in the
culture and governance of all family violence services over the past decade. And Maryclare has
overseen and led EDVOS through these changes.

Over the past two years as Chair, I have been struck by Maryclare’s integrity, honesty and
dedication to the EDVOS mission. We wish her all the best in the next stage of her life and
sincerely thank her for all she has done for EDVOS.

Chairwoman’s Report

EDVOS 20th Anniversary year has offered a great opportunity to reflect on organisational evolution,
achievements, current position and vision for the future. EDVOS not only seizes opportunities when
presented, but innovates and nurtures ideas to build capacity to implement our vision of women and
children’s human right to live free of violence. We are an organisation built by activists with social
purpose and the vision of believing in the fundamental human right of women and children to live
free from violence.

We acknowledge with thanks the ongoing work of the people and organisations who together, give 
substance to the RFVP.  We also acknowledge that work to prevent and respond to family violence 
and sexual assault in the Eastern Region is strengthened every day by the many Regional Family 
Violence Partnership members and other committed organisations.

2014-15 was an important year of growth and delivery for EDVOS in an environment where domestic
violence has never been more in the public eye.
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“Effectively managing risk
committed to excellence”

“Increasing Funds, Increasing Capacity”

“We are an organisation built by
activists with social purpose”

“Strategically partnering to
promote safety and wellbeing. ”

“Defending women’s human rights
– one action at a time – many actions a day”

“Opportunites for change”

“Through collective effort, we will build a system 
that provides safety and justice to all woman and 
children experiencing family violence.”

“Making a difference – Our Supporters”
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To put the broad concepts of feminism, human rights, social justice
and advocacy into practice on the front line of our work, we have
identified six key areas of advocacy for EDVOS Direct Service
Framework:

1. Right to Safety

2. Right to Access Justice and Legal protection

3. Right of Children to live free from violence

4. Right to Housing Security

5. Right to Financial Security

6. Right to Health and Well-being

EDVOS SUPPORTERS
“EDVOS would like to acknowledge and thank our many supporters 

for their generous donations of money and material aid for the 
women and children who are responding to Family Violence.”

EDVOS acknowledges the land’s traditional custodians, the
Wurundjeri people of the Kulin nation, their elders past, present

and future and honour their historical and current acts of
resistance in the face of on-going colonisation.

We humbly respect the many women and children who have
been responding and continue to respond to the multiplicity of

gendered acts of violence in their lives.
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This year Christine Nixon agreed to be the inaugural EDVOS Patron. Christine is a visionary whose
influence led progressive changes in police responses to family violence in Victoria, resulting in a
more just response for women and children.

Seventy five percent of women referred to EDVOS are through Victoria Police. Australian police
deal with a domestic violence matter every two minutes (ABC news 5.6.16). Christine Nixon
was farsighted in 2004 when she insisted on the change within the Victorian Police Force and
introduced The Code of Practice to Investigate Family Violence.  Our political leaders must now
follow her vision and ensure that our community have the support services there to implement
this change. While some see women and children’s family violence services as the ambulance
at the bottom of the cliff, as Annabelle Daniel so clearly stated  ‘stop disparaging the ‘ambulance
at the bottom of the cliff’ – there’s one ambulance for every 10 women in need (CEO Women’s
Community Shelters).  In September 2015 the very first decision of the Turnbull Cabinet, was to
announce a just over $100 million women’s safety package.

This injection of funding is welcome and the new initiatives are valuable, but within the
perspective of the extent of violence, so much more is required. It has been estimated that
“Without appropriate action to address violence against women and their children, an estimated
three-quarters of a million Australian women will experience and report violence in the period of
2021-22, costing the Australian economy an estimated $15.6 billion (The Cost of Violence Against
Women, KPMG, 2013).

In February 2015, the Victorian Governor appointed a Chair and two deputy chairs to the Royal
Commission into Family Violence. EDVOS’ submission described our powerful advocacy with
women and children and strongly promoted increased services and increased funding. In addition,
in the commitment to partnership, we actively participated in developing two other submissions
broadly examining the family violence sector within an integrated system and making overarching
recommendations.

This year has marked the development of the fourth strategic plan of the RFVP.
The RFVP mission is:

Through collective effort, we will build a system that provides safety and justice to all women and
children experiencing family violence in our region; and we will work to build an equitable society
that prevents violence against women and their children, their families and communities in all its
forms.

To work towards this mission the RFVP has various working groups and sub-committees. The
RFVP has continued with its tiered approach to systems change. This includes targeting initiatives
at both organisational and practitioner level and seeking systemic opportunities through project
work and/or advocacy.

Innovating with Victoria Police. Australia police deal with domestic violence
matter every two minutes (ABS news 5.6.15).
This last year nearly 6000 women were referred to EDVOS from Victoria Police. Proactively,
together,  EDVOS and the local family violence units (Inner and Outer eastern Melbourne) provided
a multi-agency integrated system response aligned with the Victorian governments approach to
integrated family violence services. Together we are taking a program into the community and
supporting women and their children who would not otherwise have contact with a support agency.
Measuring outcomes in this work is challenging, but if engagement with a support service is a
measure of success, this program is infinitely successful. Research indicates that women who have
contact with a family violence support agency report better outcomes.

Collaborating for earlier intervention: Health Legal Partnering. Health
Legal partnerships are interdisciplinary community collaborations between
healthcare providers and lawyers to improve the health and well-being.
Our partnership includes community legal services,  Aboriginal family violence services and
local councils to provide an earlier intervention than would otherwise happen. There is also an
educational component as we work together to deepen understandings and develop shared
processes.  For the safety and well being of the women and children accessing the program we
have provided limited details.

Referral source changes in the last 5 years

Source: 2009/10 NDCA; 2014/15 SHIP

Culture and Professional Boundaries

A key focus for the year has been an organisational review of culture and ethos, practice quality,
leadership and human resources. A number of initiatives are in place to support the objectives from
that review. All staff were involved in the two broad focus areas of professional boundaries and
professional behaviours. We are proud to report that this has resulted in improved communication
and deepened and strengthened engaged organisational risk management across the organisation.

Quality Compliance and Risk

The new Quality, Compliance and Risk Officer role within the Leadership Team drives the continuous
quality improvement culture throughout EDVOS.  while the new Data Role, combining data analysis
with data entry is significantly increasing our ability to make evidence based decisions.   The Board
are able to be confident with the reports to the new Risk and Safety Committee.

Accredited Agency

Accreditation has both compliance and quality components that focus on continuous quality
improvement in a way to promote quality and safety. EDVOS is proudly accredited with both DHHS
Standards and QIC standards.

This brief snapshot offer an introduction to the wide
variety of partnerships and programs at EDVOS
Building system integration: Not only has the number of referrals to EDVOS from Victoria Police significantly
increased they now make up 75% of episodes of support provided to women and children compared to just 15% of
referrals 5 years ago. Last year EDVOS received over 6000 referrals from Victoria Police. We regard some of this work
as early intervention as it may be the first time a woman is aware that there is a service response available; or it may
be the first time a woman has heard that his behaviour is not acceptable. It could be early intervention as the children
in the family are offered a service, and that response may mean the difference between children being offered an
alternative experience. 

Young women and family violence: Family Access Network (FAN), EDVOS, Eastern Community Legal Centre (ECLC)
and Victoria Police formed a collaboration to build interagency awareness and strengthen referral pathways. A
powerful component of this initiative has been to have worker developed and implemented annual forums to support
the goals of the partnership. Staff are about to hold their third forum with the evaluations providing evidence of the
success.

Our commitment to young women has this year extended to a partnership with the Department of Health and Human
Services, Child Protection, where we are offering connections to young women in secure welfare.

Early Intervention: Community engagement. EDVOS proactively takes the eliminate violence against women
message into the community through presentations, forums and innovative secondments.   Information on programs
and partnerships; family violence – identifying, responding, and referring; secondments to EDVOS for Victoria Police
trainers,  students of the Diploma of Justice and Social sciences, child protection practitioners; presentations to
community health staff, youth mental health services, family service practitioners and other wider community groups.
This community engagement not only allows insight into the complexity of women and children’s experiences, it
develops skills and knowledge across the community.

Currently family violence is more prominent in politics and the media, local, state and national
than ever it has been previously. Media reporting of family and domestic violence has dramatically
improved. Where the headlines once blamed women for the violence, denied any accountability
of perpetrators, the current headlines are more likely to read “Drum: Here’s an idea – just stop
punching women’ or “Loss of support services causing alarm”. This period of increased awareness
within media  and government has potential to radically change our societal understanding, and
result in safer communities and homes for women and children.

EDVOS has successfully submitted for funding to introduce new roles, including the Risk
Assessment Management Panels and the Flexible Support Packages. Both programs are
providing services to women and children at high risk of violence. We thank the Dept Health and
Human Services for their belief in our service to deliver on their behalf.  The Flexible Support
Packages includes a partnership with Australian Childhood Foundation that will see an increase in
services to children with their mothers.  A successful partnership with legal and health services in
the region has resulted in earlier interventions for at risk women and children. EDVOS has a long
commitment to providing services where the women and children are  centred in the work.

EDVOS has recently relocated into larger premises.

This is my final report as the Executive Officer. I take the opportunity to say what an honour it has
been to lead EDVOS.  Women’s courage continues to humble me, and I pay my respects to their
many acts of resistance in the face of ongoing violence. Community understanding of the impact
of men’s violence on women and children’s wellbeing and development has been transformative,
and is built on many years of women’s activism. EDVOS is a strong organisation, with a history of
strong women, and a future of strong women who will vision their way into the future.

Highlights from the year include:

• Safe & Secure; the provision of training across the EMR to support practitioners in implementing 
the practice guide continued.

• Protocols; establishing a protocol between Child Protection, Child FIRST/Integrated Family 
Services and Family Violence Services to ensure clear referral pathways and secondary 
consultation processes. This will act as the foundation for cross sector regional case practice 
sessions.

• Rights, needs & safety of children & young people; the RFVP has commissioned the 
development of a Children’s Feedback tool, led by the Australian Childhood Foundation, 
building on the Safe & Secure framework.

• Advocacy; the RFVP submitted a joint submission to the Family Violence Royal Commission 
with Together for Equality & Respect.

• Prevention; a commitment of 50% of RFVP member agencies to undertake organisational 
gender audits, in order to build gender equitable workplaces and contribute to the long term 
safety of women.

• Workforce Development; the RFVP partnered with No To Violence to provide training on 
‘Working with Men Who Use Family Violence’ for the EMR

• Justice Reference Group; the RFVP has established a Justice Reference Group to continue the 
work of the family violence integration project.
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“We believe in the fundamental human right for women 
and children to live free from Violence”

These six areas can influence practice from the moment a woman comes into contact through
first response and throughout her support through EDVOS.

• Safety – checking with the woman about any protective measures that are in place
via the police or the justice system including intervention orders, injunctions, family
law orders, criminal charges, etc. and constructing a safety plan that is specific to her
situation;

• Legal - checking if the woman has accessed or is willing to access legal services for
advice on civil/criminal hearings, family law matters, child protection or property matters;

• Children - checking if the woman is supported to contain her children’s recovery from
violence, what their immediate safety and well-being needs are and if she is responding
to Child Protection or Child First services;

• Housing - checking if the woman’s housing situation is protected and stable, what her
legal entitlements to the property are, and if she requires any provisions to remain safe at
home, leave the property immediately or at a future date;

• Financial – checking if the woman’s financial situation is also impeded by the perpetrator
or if other economic barriers (such as lack of income, restricted access to funds, debts,
etc.) are destabilising the woman’s safety plan;

• Wellbeing – checking if the woman has family or community supports and is connected
in with services that are responding to her physical or mental health needs.

However, by Oct 2015 there has been a further 
35% increase on the 2014/15 total, which is a huge 
56% increase in funding in under 2 years.

This increase brings many opportunities to build on our 
capacity to support women in their meeting their safety 
and security needs and independent living goals, how-
ever, there is still many challenges as we struggle to 
provide services to the increasing numbers of women 
and children  who would benefit from support as they 
navigate the many systems. 

10.1% increase 
DHHS grant income 2013/14 through to forecast 2015/16

15% increase 
financial years 2013/14 through to 2014/15

DHHS GRANT INCOME P.A.
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“Another world is not only possible, 
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In the financial year ending June 2015, EDVOS:

• responded to more than 8300 referrals with approximately 75% of them from Victoria Police;

• provided supports ranging from information and referral to intensive case management to over 
6200 women and accompanying children (more than 2000 children);

• saw 632 women in the Court Program;

• visited 391 women and their families at their homes with the Victoria Police in the Repeat 
Police Attendance and High Risk Response Program; and,

• provided 130 After Hours supports.

We partnered with Eastern Community Legal Centre as part of an innovative Health Justice
Program to provide family violence services within the Maternal and Child Health context.

This is in addition to the secondary consults with community agencies, community development
presentations, and partnership workshops and forums.

In the year of the Royal Commission into Family Violence, EDVOS made three submissions;
two in partnership with other organizations providing a broad overview of the sector and
accompanying recommendations; and, the third particular to EDVOS detailing the five service
programs we currently provide with recommendations on how we could improve our service
provision.

The EDVOS workload continues to rise exponentially fuelled by Police referrals. The numbers of
referrals over the last 5 years have increased by 366% from an average of 130 per month in 2011
to 477 per month in 2015. In the present financial year, we are anticipating at least averaging 600
Police referrals per month.

It is pleasing to say that our calls for greater funding have been well received. Total funding in the
financial year ending June 30, 2015 was $2,865,139 an increase of $380,000 from the previous
year and in the present year, our funding has increase by a further $900,000 to $3.8 million.

In order to accommodate this growth, EDVOS has moved to a larger and more appropriate office
in Ringwood with double the floor space but for only one third more rent.

I wish to thank EDVOS staff for their continued commitment to their work and the responsive and
flexible service that they provide to women and their children. Thanks also to our volunteer board
who have provided me with excellent support assisting in the good governance of our important
service provider.

Finally, after 11 great years leading EDVOS we will soon be farewelling our executive officer
Maryclare Machen.

When Maryclare joined EDVOS in 2004 it was operating from a small residential home and had
annual revenues of approximately $500,000.

It is now approaching $4 million in revenues and has 34 full time equivalent staff.  The number
and nature of our programs have varied over the years with family violence outreach remaining
the core of our work. Working with women on Risk Assessment, Safety Planning and risk
management are our expertise. EDVOS now works even more closely with the Police and we
have a permanent presence at the Ringwood Magistrates Court. We have seen a change in the
culture and governance of all family violence services over the past decade. And Maryclare has
overseen and led EDVOS through these changes.

Over the past two years as Chair, I have been struck by Maryclare’s integrity, honesty and
dedication to the EDVOS mission. We wish her all the best in the next stage of her life and
sincerely thank her for all she has done for EDVOS.

Chairwoman’s Report

EDVOS 20th Anniversary year has offered a great opportunity to reflect on organisational evolution,
achievements, current position and vision for the future. EDVOS not only seizes opportunities when
presented, but innovates and nurtures ideas to build capacity to implement our vision of women and
children’s human right to live free of violence. We are an organisation built by activists with social
purpose and the vision of believing in the fundamental human right of women and children to live
free from violence.

We acknowledge with thanks the ongoing work of the people and organisations who together, give
substance to the RFVP.  We also acknowledge that work to prevent and respond to family violence
and sexual assault in the Eastern Region is strengthened every day by the many Regional Family
Violence Partnership members and other committed organisations.

2014-15 was an important year of growth and delivery for EDVOS in an environment where domestic
violence has never been more in the public eye.
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SUPPORTERS AND ACKNOWLEDGEMENTS

“An important year of growth
and delivery for EDVOS”

“ Effectively managing risk
committed to excellence”

“Effectively managing risk
committed to excellence”

“Increasing Funds, Increasing Capacity”

“We are an organisation built by
activists with social purpose”

“Strategically partnering to
promote safety and wellbeing. ”

“Defending women’s human rights
– one action at a time – many actions a day”

“Opportunites for change”

“Through collective effort, we will build a system 
that provides safety and justice to all woman and 
children experiencing family violence.”

“Making a difference – Our Supporters”
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To put the broad concepts of feminism, human rights, social justice
and advocacy into practice on the front line of our work, we have
identified six key areas of advocacy for EDVOS Direct Service
Framework:

1. Right to Safety

2. Right to Access Justice and Legal protection

3. Right of Children to live free from violence

4. Right to Housing Security

5. Right to Financial Security

6. Right to Health and Well-being

EDVOS SUPPORTERS
“EDVOS would like to acknowledge and thank our many supporters 

for their generous donations of money and material aid for the  
women and children who are responding to Family Violence.”

EDVOS acknowledges the land’s traditional custodians, the 
Wurundjeri people of the Kulin nation, their elders past, present 

and future and honour their historical and current acts of 
resistance in the face of on-going colonisation.

We humbly respect the many women and children who have 
been responding and continue to respond to the multiplicity of 

gendered acts of violence in their lives.
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